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EUGENA’s - Basic statistics
• 2 new countries (Lithuania, Norway)

• 5 new gene banks:

• from Spain – October 2025;

• from Italy – February 2026;

• from Slovenia – February 2026;

• from Lithuania – June 2026;

• from Norway – July 2026.

• 2 340 918 new samples

2025/2026 new gene banks
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Diapositive 4

ES1 Dodać /litwę i Norway 
Ewa Sosin; 2026-08-31T20:06:58.387
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EUGENA’s samples per year

+2 340 918 new samples

EUGENA samples –type of the material
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Samples 2026 - Type of the material 

Samples 
2026Material type

453816Blood
66595DNA

3090Embryos
246Hair

25Oocytes
655Ovarian tissue

810
Primordial Germ 
Cells

7148264Semen

1919
Somatic cells 
(female)

1996
Somatic cells 
(male)

358Stem Cells
7677774Grand Total
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Material by species
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Number of breeds by species

EUGENA SB Annual Meeting - Nitra, 
Slovakia

Host Prof. Peter Chrenek
and the team, Narodne
polnohospodarskie a 
potravinarake centrum 
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EUGENA SB Annual Meeting - Nitra, Slovakia

better harmonisation
of genebanks
standards and 
procedures – result of 
Quality manegment
questionnaire

News from 
EUGENA 

genebanks and 
presentation of 
new genebanks

Ex situ in vivo 
genebanks in 

EUGENA

First results of QMG Survey of 
EUGENA gene banks

September 2026
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EUGENA genebank management

Self-assessment survey

Participation so far

16 / 32

genebanks completed
50%Purpose

Support periodic assessment of genebank management practices 
across the EUGENA network and further harmonize procedures among 
participating institutions.

1 Method

IMAGE 
self-diagnostic 
tool

2 Coverage

More genebanks 
needed for 
comprehensive 
analysis

Assessment 
conducted every two 
years – next round in 
2028

3 Cycle 4 Rules

Voluntary and 
anonymous 
participation

11

Comparison of EUGENA Genebanks (n=16) 
with AHA QMG gene banks (n=10)

GapEUGENA % 
max

MaxAHA QMG 

avg

EUGENA 
avg

Field

+1.0169.2%127.38.31A - General Bank Management

-2.5750.8%1610.78.13B - General Quality Management

-0.3579.2%65.14.75C - Gene bank equipment

+0.3081.2%86.26.50D - Gene bank personnel

+0.2188.5%65.15.31E - Genetic material database

-0.2075.0%21.71.50F - Genetic material acquisition

-0.1298.0%66.05.88G - Material collection

-1.4056.2%85.94.50H - Introduction of previously processed material

-0.9579.2%65.74.75I - Material storage

-0.3075.0%43.33.00J - Material distribution
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B- General quality management

7. Has the gene bank established a Quality Management System?
8. Does the quality assurance involve a) formal certification or b) internal 
guidelines?
9. Has the gene bank established a formal quality policy?
10. Has the gene bank identified a specific employee to serve as the Quality 
Manager?
11. Have the key processes for the gene bank’s operations been identified?
12. Are standard operating procedures documented for all key processes?
13. Does the gene bank maintain a collection of relevant regulatory texts or 
references?
14. Does the gene bank have an up-to-date system for management of its 
quality system documentation?

Key findings
 Material collection is nearly at the maximum score (5.88/6; 98.0%)

 Database management (88.5%) and equipment (79.2%) are also comparatively strong.

 General Bank Management is the clearest area where EUGENA exceeds the AHA QMG benchmark.

 General Quality Management is the most significant weakness relative 
to both the maximum score and the AHA genebanks: 8.13/16 (50.8%) versus 10.7/16 (66.9%)
for AHA QMG.
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2026 – Meetings connected with EUGENA

• NordGen – February 10th 2026 – online

• Online meeting with Michele Tixier-Boichard

• Still some genbanks can become the 
observers in the GenoPhenix 

• Upcoming meeting with members of the UK 
Genetics, Livestock and Equines (UKGLE) 
Committee in the United Kingdom, 14–15 
September 2026.

Next:

• Developing EUGENA  - enrolling new countries and genebanks
• Developing EUGENA – ex situ in vivo facilities
• Evaluation of EUGENA genebanks mangement – using IMAGE tool QMG

– 2 more new genebanks
• Recomendations/Quick guide about quality of EUGENA SB for the 

network genebanks regarding genebanks quality managment
• Paper about EUGENA  in GenRes Journal
• Disscusion about future projects of EUGENA’s genebanks
• 2027 next EUGENA Steering Board meeting is planned in Gödöllő, 

Hungary and it can be connected with AHA – poultry cryoconservation
technics 
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