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DRAFT OF THE WORK PLAN FOR 2023-2024

1. Development of EUGENA and EUGENA Steering Board. 

2. Support the implementation of a modern genebank documentation software (TF). 

3. Design a guidelines with recommendations to implement derogations for the collection, 
processing, storage and use of germinal products intended to be kept in genebanks. (AHA).

4. Continue the collaboration in the development of the Action Plan for the European strategy for 
Animal Genetic Resources and ERFP MYPOW.  

5. Analyze the incorporation of Ex situ – in vivo facilities to EUGENA, in collaboration with the In situ
Conservation WG. 

6. Sharing knowledge and expertise in relation with cryopreservation protocols by species. 

7. Promote the incorporation of the Ex situ conservation activities in the breeding programs of 
breeders societies

8. Support the utilization of Quality Management Systems in Genebanks (AHA).

9. Spread information about ex situ conservation and EUGENA in collaboration with the 
Communication Strategy of the ERFP.

DRAFT OF THE WORK PLAN FOR 2023-2024

1.SEND YOUR PROPOSAL BY 10TH JUNE. 

2.PRIORIZATION PROCESS UNTIL 30TH JUNE.

3.APPROVAL OF THE WORK PLAN IN ERFP 
GENERAL ASSEMBLY.  
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