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Future activity plan for 2022

v" Business as usual... depending of the sanitary situation
*  Assembly meeting 2022 - Porto, Portugal
*  41t05SC/one of them physical if possible

e Continuation of WGs = Athens ?

v" Communication

¢ Communication work by Alcandora

*  Node manager

e Other communication items: videos, photos, banners, flyers...

e Communication officer
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Future activity plan for 2022
Ad Hoc Actions - renewal
Merino network - 8000 €

Gene bank (Christina Ligda / Fernando Tejerina)

Ad Hoc Actions - Proposals

Infographics for genetic management - 2 500 €
Database interoperability - 5 000 €

Network for small native horse breeds - 8 800 €
ERFP award -0 €

Sanitary legislation - 7 600 €

QMS auto diagnosis - 5 000 €

In situ proposals: CAP + in situ ark farm network
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Future activity plan for 2022
From Ad Hoc Actions to TF

Transboundary breeds - ?

Follow up of the EGRS and AnGR strategy - 0?

TF- Proposal

Guidelines assessment - 6000 €

Previous TF

Permanent Secretariat

= Merging with the strategy TF?

All TF need to be validated by the NCs during the GA




