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Friday, 10 July 2020

Leader of the Ad Hoc action: Eléonore Charvolin

Report of the ERFP Ad Hoc action

1. Objectives (Summary)

Promote concerted actions between countries : all three WGs have decided to develop
ERFP guidelines for transboundary breed in an Ad Hoc Action.

2. Membership

« Coordination Eléonore Charvolin and Enrico Sturaro

* 1members per WG :

* 3expertsfrom breeding societies (which are familiar with the issue of transboundary
breeds)

* coordinators of the WG

* First task > Coordination between the 3 WG

* Meaning that the 3 WG will give their input, through their representative. But a part
of the work, the development of ideas should come from 2 sides: Ad Hoc Action and
the 3WG.

* made the following list.

WG/Experts expertise
Srdjan Stojanovic in situ rep wg
Claus-Peter Tordsen insitu expert
Ewa Sosin exsitu
Florent PIEDANNA in situ Expert breed society - France

Director of Innovation and Technology
in NEIKER, the agricultural research
institute of the Basque Country and in
Eva Ugarte ex situ charge of the breeds of that region

(fernando tejerina) ex situ
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eleonore charvolin WG Doc
Enrico Sturaro WG Doc
Christina Ligda Doc and info
Luigi A. Brambilla RARE Breeds
Grazyna Polak Doc and info

Proposals from breeding societies or management of breeds have to be confirmed during
September 2020.

3. Activities in the past year and output/results
* Beginningin April 2020 after acceptance from ERFP SC.

» Defining the scope : All European endangered breeds

* Presenting the Ad Hoc Action to the 3 WG during their meeting from May to August
2020.

* Asking for members and for case studies until September 2020. Opening the
participation through video conferences to more people if needed/will

* Planning the web meetings (to do !)

4, Plans and priorities for the rest of the year
Main milestones :
» describe a variety of cases to highlight the different cases of management of AnGR

that would require at

» least a sharing of knowledge between different countries,

» butalso highlighting actions that could be undertaken by a set of countries

> a classification that will highlight the specific needs of each transboundary
population. The field of application may be all European endangered breeds

» Theoverall goalis propose the pathways to develop a common management
of the endangered transboundary breeds by developing respective ERFP
guidelines.

* June 2020 - November 2020 List different cases and their problems to show
the different situations and send the results to the coordinator of the Ad hoc action
(each WG)
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November or December2020 Team meeting to share the findings, develop a
table of content for the ERFP guidelines and identification of persons, who are
responsible for drafting the content of the respective guideline items (team)
January 2021 - March 2021 Prepare and present table of content to the ERFP
Steering Committee (coordinator assisted by the team)
April 2021 - July 2021 Draft guidelines (team, with involvement of the WGs)
August 2021 Presentation of draft ERFP guidelines for transboundary breeds to the
ERFP Assembly (coordinator) and adoption of the guidelines (ERFP Assembly)

5. Other

Proposition of a webmeeting every 4 or 6 weeks from september until the end of the AH

action.



