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General refreshment - main objectives of project

v" Increase the effectiveness of sustainable management for crop,
forest and animal GenRes

v Widen capacities to increase the knowledge on conserved
diversity of crop, forest and animal GenRes

v Enhance the conservation status of GenRes

v Improve the services offered to the end-users of GenRes

v Develop integrated conservation strategy for genetic resources

(forest, animal and crop) in Europe
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Why we need integrated strategy?

» Action 10 - EU Biodiversity Strategy - need for a strategy for the
conservation of genetic diversity is mentioned

* Mid-term review of the EU's Biodiversity Strategy - general remark
4:“... calls on the Commission to develop a strategy for the
conservation of genetic diversity.”

European genetic resources strategy will facilitate implementation of:

- FAOQ’s Global Plans of Action for plant, animal and forest genetic
resources

- UN Sustainable Development Goals

- Convention on Biological Diversity

www animalgeneticresources net
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OBJECTIVES of the genetic resources strategy

1. Strengthen actions maximizing long-term conservation and sustainable
use of GRin Europe.

2. Integrating genetic resources conservation and sustainable use into
policy and legislation with a focus on agriculture, forestry, wider
biodiversity, climate change and the environment.

3. Provide a platform for and increase visibility of the diverse genetic
resources conservation and sustainable use actions and stakeholder
communities.

4. Communicate and increase awareness of the fundamental importance
of genetic resources as the foundations of food, agriculture and forestry
in Europe and of human well being.
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Development of European genetic resources strategy (1)

Cooperation between different communities (ECPGR, ERFP,
EUFORGEN), partners in the project

Exchange and sharing of perspectives, best practices in GR
management, identify synergies, harmonize standards, share
resources, data.

Use domain specific knowledge/resources - to develop strategy
for a EUROPEAN genetic resources management and sustainable

use.
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Development of European genetic resources strategy (2)

Important conclusion/agreements among partners on:

» Context/outline.

* Publication format/draft contents.

» Working title, draft aim/objectives, definition of geographic
scope.

 Stakeholdersinvolvement.

* Actions, timeline, processes and responsibilities for production

and publication.

01/07/2020



ERFP Ex situ Working Group 01/07/2020

www animalgeneticresources net

Development of European genetic resources strategy (3)

Working title for cross-cutting strategy:

» ,European genetic resources strategy*

» ,European genetic resources strategy“ plant/animal/forest

Draft aim:
* Ensure conservation and sustainable use of genetic resources for
food, agriculture and forestry in Europe to contribute to the

achievement of the 2030 SDG.
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Development of European genetic resources strategy (4)

Importance of the stakeholder engagement:

* Crucial involvement of wide array of stakeholders.

» Stakeholders need to feel ,,ownership“ of this strategy.

* Allthree networks established Ad hoc action groups to support the
process.

* The NC will be central in the development process, they will
validate strategy and act as the contact at national level.

*  Wider community outside of three networks.
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WP 2 = development of the Strategy (1)

Listing stakeholders part of the WP 2, Task 2.1

Thase lI:
Acquisiion of

Phase IV:

Phase|: Circulationof the

Phase lll:

Consultationof information Preparationo’the lisLwih pan- Productionofthe
project partnerstc [PrepActand cther draftGenRes i *t:untrie; final GenRes Bridge
define stakeholcer availzble Bridge stakeholder :D'TE\/iS;D’WEHd stakzhalderlist

groups dccuments, on-line list o

saurces) RESSTS

- Report on stakeholders (June 2019):

» Results: almost 3,000 stakeholders (17 stakeholder categories) in 58
countries (Europe and European neighborhood)
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WP 2 = development of the Strategy (2)
* Sharing strategies and perspectives (part of the WP 2, Task 2.2)
* Workshop on strategies and perspectives (November 2019)
* Collation of information from project partners
*  SWOT-Analysis for PGR, AnGR and FGR domains

* Reporton existing strategies and approaches (March 2020)
* Also revised by ERFP Ad hoc action + SC

* Results: conclusions for the European genetic resources strategy
* Input for the strategy also from other Work Packages
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and forestry)

Two important documents:

www animalgeneticresource

ERFP network involvement and expectations

a) European Genetic Resources Strategy (for food, agriculture

b) Network specific European genetic resources

programme/strategy for Animal genetic resources

Mar
2020

v0.1&

domain ad hoc groups, NCs & other
key actors [feedback collated by UoB
via network coordinators]; all other

09 Mar -2
Prepare European strategy drafts
zero, v0.1 & v1 [UoB, in
collaboration with network
coordinators]; all other project
partners provide input on drafts

22 Jun—31Jul
1st external stakeholder
consultation period (draft v1)—

project partners provide input

01 Apr
Contact NCs to instigate
awareness of the European
strategy & obtain existing
national strategies for
conservation & sustainable
use of genetic resources
[UoB]

Apr May Jun
2020 2020 2020

22 Jun

Share draft v1 with
domain ad hoc groups,
NCs & other key actors
[network coordinators]

06-24 Apr
Review & input, European
strategy draft zero [network
coordinators, supported by
ad hoc groups]

vi

Jul
2020

consultation period (draft v3)—open

survey [feedback collated by UoB]

14 Sept - 09 Oct
Review & input, draftv2 —
domain ad hoc groups
[feedback collated by UoB
via network coordinators];
all other project partners

26 Oct— 04 Dec
2nd external stakeholder

to all stakeholders via an online

provide input

Aug Sept Oct
2020 2020 2020

® ®

03 Aug — 11 Sept

Prepare European Prep,
strategy draft v2 [UoB]

12-23 Oct

strategy draft v3 [UoB]

24-26 Nov
Stakeholder feedback
workshop [feedback collated
by UoB via ECPGR, ERFP &
EUFORGEN ad hoc groups]

GenRes Bridge
& &3

o
Genaic resources for a food-secure
and forested Europe

07 Dec- 08 Jan
Prepare European strategy
draft v4 [UoB]

30 Apr

Validate final European
strategy [ECPGR, ERFP &
EUFORGEN NCs]; Milestone
10 achieved [UoB]

{

Nov Dec Jan Feb ar Apr May Jun
2020 2020 2021 2021 2021 2021 2021 2021
® L
28Feb
Publish draftv3in GenRes Report on consultation process &
Bridge project website & amendments to the draft European
launch online stakeholder strategy [UoBJ; Milestone 9
consultation [UoB, in achieved [UoB]
collaboration with EFI];
submit Deliverable 2.3 to the
EC[31 Oct]
30 Jun
Publish European genetic
resources strategy [EFI]; Submit
Deliverable 2.4 to the EC

18-22 Jan

GenRes Bridge second annual
meeting — agree final adjustments to
the European strategy &/or further
consultation needs [all project
partners]

are European

01/07/2020
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European Genetic Resources Strategy

a) European Genetic Resources Strategy

* The Ad hoc action group + SC received version 0.1 for revision,
draft version 1.0 came with 1 week delay.

* Will be send to all ERFP members today.

» Broadly reflects strategic priority araeas of GPA for PGR, AnGR
and FGR.

* Link and synergies with relevant existing policies and

legislations.

algeneticresources net
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Structure of the strategy version 1.0

1.0 Genetic resources - the need for urgent action
2.0 Strengthening and widening actions for genetic resources conservation and
sustainable use
* 2.1 Expanding and sustaining genetic resources conservation
* 2.2 Increasing and diversifying genetic resources utilization
» 2.3 Intensifying genetic resources characterization
* 2.4 Improving genetic resources monitoring
» 2.5 Advancing and coordinating documentation and information dissemination

* 3.0 Enabling transformative change
» 3.1 Establishing an appropriate policy and legal framework
* 3.2 Mobilizing funds for genetic resources conservation and sustainable use
* 3.3 Increasinginstitutional and human capacity
» 3.4Valorizing genetic resources
* 3.5 Enhancing communications and awareness

e 4.0 Cooperating internationally and globally
* 4.1 Strengthening international cooperation
* 4.2 Joining forces between actors and domains

« 5.0 Conclusion

01/07/2020
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Version 1.0 and ERFP

* Drafting team have expertize in plants only

* They need our help/input/expertize on AnGR

* Version 1.0 will be shared with all NC

* We have almost 1 months for providing our views

* Link will be shared with all of you, where you can eneter your
valuable improvements/comments - has to be checked with

drafting team
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ERFP network involvement and expectations

b) European genetic resources programme/strategy
for AnGR:

 Recommendation to consider the content of the GPA and
adapting it to the conditions of Europe.

 Strategic priorities for action - assign to the respective WGs
(including cross cutting strategic priorities for action for all
three WGs) to work on.

* The WGs could prepare a draft and provide it to the NCs before
the ERFP Assembly Meeting in 2020.

* The WG Chair Sebastian Winkel proposed a template to
facilitate this process.
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Domain specific strategy - next steps

b) European genetic resources programme/strategy
for AnGR:

» Framework was provided by Sebastian Winkel and adapted to
other strategies.

 Draft contents will be prepared by WG and Ad hoc members.

 Draft will be available by Assembly for further work.

RFP

European Regional Focal Point for
Animal Genetic Resources

c/o ERFP Secretariat
IDELE

149 rue de Bercy
75012 PARIS - FRANCE

Phonel: +33 1400453 14
Phone2/+337 60 00 46 88
erfp_secretariat@bf uni-|j si
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