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I. Activities undertaken during August 2002- 2003

· National AnGR Conservation Programme

32 conservation programmes including 74 breeds, varieties and strains of livestock, poultry, fish and bees have been carried out (only one conservation flock of Leine sheep has been lost in the fire of sheep barn in early 2002). Due to the financial difficulties and lack of profitability, part of the water fowl collection held at the Research Station of the National Research Institute of Animal Production has to be relocated. New owners are being sought and arrangements have to be made to secure continuation of conservation of native breeds and varieties of geese and ducks. In case of breeds of foreign origin, the enquiry has been carried out regarding the state of relevant population in other countries and possible interest in purchase of our stock.

In the reported period a new initiative was undertaken to restore population of Polish White-backed cattle, a native breed of Northern Poland considered as already extinct.  In 2003 a conservation heard was established that includes 21 cows, 8 heifers and 5 bulls, stock being purchased after screening private farms in the region. The herd book has been opened and conservation breeding programme prepared for approval by the Ministry of Agriculture.

· Cooperation with NGOs

There are several projects, being in different stage of development, which are aimed at enhanced utilization of indigenous breeds thus contributing to in-situ conservation. These projects, listed below were initiated by the NGOs with technical support from the NFP-AnGR.

· Conservation and Management of the Upper Narew Valley The North Podlasie Bird Protection Society (PTOP) - reintroduction grazing in the river valley using native breed, lowland variety of Polish Red cattle. Continuation in 2002.
· Biodiversity conservation in Barycza Valley Lower Silesia Eco-development Foundation - establishment of Greenlegged Partridge hen flocks in small farms in the Barycza valley area and eggs marketing. Project was completed in July 2003. The Foundation will continue work aiming on introduction of other native breeds (also of other species) in their future projects. 
· Restitution of multi-purpose sheep husbandry in Bieszczady, as a tool in landscape management and local agricultural communities development Cisna Society on Cultivation of Regional Traditions - increase of population of Polish Mountain sheep through development of artistic wool products.  Continuation in 2002.

· Kurpie model of agricultural biological diversity as a contribution to in-situ conservation of AnGR and PGR, supporting development of local communities Civil Institute of Ecology - re-establishment of several Polish native breeds in Kurpie region. Initiated in 2002.

· Conservation and sustainable use of agricultural biological diversity in Wigry National Park. Project prepared by the „Conference of the Green Lungs of Poland Conservation Services” aiming at introduction of native breeds at private farms located within Wigry National Park; implementation initiated in 2003.
· Activities related to databases and EFABIS project

In 2002 internet database on AnGR in Poland was transferred to the server of the National Research Institute of Animal Production (Instytut Zootechniki) in Balice near Cracow:  www.izoo.krakow.pl/roznorodnosc. No update the database due to other priority activities.

There was not much progress in implementation of EFABIS project, except consultation on software development with responsible Polish developer. The analysis of DAD-IS source codes and the structure of database was carried out. No similar work was undertaken in respect to European database.

· Activities related to gene banks

In 2002, limited activities of livestock gene bank, namely support for collection of the Polish Red cattle’ semen was financially supported. In 2002, a new Working Group on biotechnology application in AnGR conservation was established within the NFP-AnGR structure. 

· Cooperation with the Ministry of Agriculture and Rural Development 

· Contribution to development of Agr-environmental Programme – Scheme IV.
· Development of a special report for Minister of Agriculture based on extensive materials and analysis which were prepared for the Country Report for the First Report on the State of the Worlds’ Animal Genetic Resources. 
· Cooperation with the National Foundation for Environmental Protection

Participation in the project: “Biodiversity Enabling Activities:  Assessment of Capacity Building Needs for Biodiversity Conservation and Sustainable Use”:

· Organization of the workshop for NGOs involved in biodiversity projects, development of recommendations for future actions; 
· Preparation of technical papers for final report.
· Activities of National Coordinator in the State Council of Nature Protection
Participation in the Animal Species Conservation Commission and various work of the Council, including participation in the meetings, evaluation of new legislation and the liaison with the Working Group on Agriculture of the EEAC (European Environmental Advisory Councils network).

· International Cooperation 
Country Report on AnGR was submitted to the FAO by the Minister of Agriculture and Rural Development in October 2002.

Participation in the ERFP project on Cryopreservation led by Sipke Heimstra.

· Meetings participation 

· 9th Session of the CGRFA, FAO Rome, October, 2002 on behalf of Ministry of Agriculture and Rural Development;

· Technical Consultation on Agri-environmental Programme, EC Brussels, February 2003;

· The Conference “Farm Animal Genetic Resources” organized by the British Society for Animal Science, DEFRA, RBST and Sheep Trust Conference. Edinburgh, 26-27 November 2002; 

· Preparatory meeting on the EFABIS project (European Farm Animal Biodiversity Information System) – Paris 23 February, 2003;

· Workshop on Crypreservation of Animal Genetic Resources in Europe, Paris, 23 February 2003, Salon International de l’Agriculture;

· FAO Subregional Workshop for Central and Eastern European and EU Countries on Animal Genetic Resources (SoW-AnGR), 7-9 March 2003, University of Ljubljana, Slovenia;

· The SADC Workshop on Legal Framework on Generation on Benefits, Sustainable Use and Conservation of FAnGR - Maputo, Mozambique – May 2003;

· ERFP Steering Committee meeting  (Paris, June 2003).

· Education and public awareness issues

· The NFP-AnGR has contributed to preparation of several broadcasts on AnGR conservation.

· The NC prepared a brochure on implementation of Scheme IV (Conservation of AnGR) in implementation of Agri-Environmenatal Programme. 

· The NFP-AnGR coordinated preparation of materials for a publication on Polish native breeds.

· The NC prepared an extensive article on AnGR for “Biology in school” – magazine for high school teachers.

· The NFP-AnGR provided several lectures during workshop and training sessions for farmers interested in AnGR conservation.

II. Main activities planned for the coming year
· Implementation of conservation programme and relevant activities, especially related to relocation of livestock.

· Re-consideration of all conservation programmes on the basis of experience obtained during their implementation since 2000. 
· Contribution to further development and implementation of Agri-Environmental Programmes in cooperation with the Ministry of Agriculture and Rural Development.

· Contribution to development of Agrobiodiversity Strategy, planned for 2004.

· Contribution to annual meeting of the Polish Society on Animal Production to be held on 9-12 September, 2003 in Krakow, which is devoted to the State of AnGR in Poland. Preparation of two main papers for plenary session.
· Participation in POLAGRA Exhibition in Poznan on 8-12 October, 2003 – preparation of a special Exhibition of Native Breeds and related events within the XVIII Animal Breeding Show.  The Native Breeds’ Exhibition will include presentation of livestock, promotion of native breeds and their products as well as panel discussions on conservation programmes within given species. 

· Edition and publishing of publication on Polish native breeds after securing adequate financial resources.

· Participation in the EFABIS project.
III.  General comments and suggestions

The number of activities and dimension of work, which can be carried out by the NFP-AnGR exceeds the current capacities of the staff.

