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1. Monitoring and conservation work

In-situ and ex-situ conservation projects

Since 2000, following a decision of the Minister of Agriculture and Rural Development, 32 conservation programmes including 75 breeds, varieties and strain of livestock, poultry, fish and bees have been carried out. These programmes are officially supported by the Ministry of Agriculture, and run by relevant organizations, responsible for herd books and recording and supervised by the Working Groups and the Advisory Board of the National Focal Point for AnGR.  In early 2002, the only one conservation flock of Leine sheep has been lost due to the fire of sheep barn.

Moreover there are several projects, being in different stage of development, which are aimed at enhanced utilization of indigenous breeds thus contributing to in-situ conservation. These projects, listed below were initiated by the NGOs with technical support from the NFP-AnGR.

	Non-Governmental Organization
	Year of initiation

Funding agency
	Title/Aim of the project

	The North Podlasie Bird Protection Society (PTOP)


	 1999

GEF-SGP and Eco-fund;

continuation in 2002
	Conservation and Management of the Upper Narew Valley. 

Part of the project aims at reintroduction grazing using native breed, Polish Red cattle, lowland variety. Grazing contributes to maintenance of habitats of endangered bird species. 

	Lower Silesia 

Eco-development Foundation


	2001 

GEF-SGP
	Biodiversity conservation in Barycza Valley. 

The project includes agro-biodiversity conservation component, aiming at establishment of Greenlegged Partridge hen flocks in small farms in the Barycza valley area and marketing their eggs (labeled quality product) at Wroclaw market.

	Cisna Society on Cultivation of Regional Traditions 
	2001 

GEF-SGP
	Restitution of multi-purpose sheep husbandry in Bieszczady, as a tool in landscape management and local agricultural communities development. The project aims at arresting degradation of agricultural areas in Bieszczady region through reconstruction and increase of population of Polish Mountain sheep and strengthening sheep production sector.



	Civil Institute of Ecology
	2002 – submitted for funding to GEF-SGP and Eco-fund
	Kurpie model of agricultural biological

diversity as a contribution to in-situ conservation of AnGR and PGR, supporting development of local communities.

The project includes re-establishment of several Polish native breeds in Kurpie region.


Activities related to databases

In 2002 internet database on AnGR in Poland was transferred to the server of the National Research Institute of Animal Production (Instytut Zootechniki) in Balice near Cracow: www.izoo.krakow.pl/kchz  In the reported period there was not possible to update the database due to other priority activities.

Activities related to gene banks

In 2001, the Ministry of Agriculture and Rural Development designated four institutions to carry on ex-situ conservation activities. Our institution, the National Research Institute of Animal Production manages gene bank for all livestock species while the second institution is involved in horses ex-situ conservation only and the remaining two are restricted to fish species. For the last two years the Ministry of Agriculture and Rural Development have provided both fish genetic resources gene banks with financial support. In 2002, limited activities of livestock gene bank, namely support for collection of the Polish Red cattle’ semen was financially supported. 

In 2002, a new Working Group on biotechnology application in AnGR conservation was established within the NFP-AnGR structure.

2. Assessing the State of Autochthonous Domestic Animal Breeds Level of Endangerment
Level of Endangerment 

	Species
	Total number of breeds
	Critical - maintained
	Endangered - maintained
	Not at risk

	Cattle
	13
	-
	1
	12

	Horse
	9
	-
	2
	7

	Pig
	10
	2
	1
	7

	Sheep
	31
	2
	6
	23

	Goat
	7
	-
	-
	7

	Chicken
	9
	-
	3
	6

	Duck
	8
	-
	6
	2

	Goose
	15
	2
	12
	1


Indexes of OECD

National Coordinator contributed to preparation of the paper on implementation of OECD agrobiodivsity indicators in Poland for OECD Workshop on Biodiversity Indicators, which was held in Zurich, in November 2001.

Epidemic disease outbreaks and measures undertaken

There was no epidemic disease breakout in Poland in reported period. 

3. Administration and legislation issues

In January 2002, by decision of the Minister of Agriculture and Rural Development, the NFP-AnGR was transferred from the National Animal Breeding Centre to the National Research Institute of Animal Production, Balice near Cracow. This was due to the further reorganization of animal breeding sector in Poland, with the NABC changing into the state inspection organization.

How many populations are subsidized (distinguish between national and external financial resources available)

As for 2002, financial support for in-situ conservation granted by the Ministry of Agriculture and Rural Development covered following number of breeds/females/families within respective species:

	Species
	Number of breeds/strains
	Range of number of females per breed
	Total number of females /families supported

	Cattle
	1
	
	370

	Pigs
	3
	140 - 450
	760

	Sheep
	12
	24 - 1500
	4083

	Horses
	2
	210 - 250
	460

	Hens
	10
	550 each
	5500

	Ducks
	13
	150-250
	2300

	Geese
	16
	about 200 each
	2900

	Common foxes
	2
	23 - 42
	65

	Polecats
	1
	
	50

	Rabbits
	1
	
	56

	Chinchilla
	1
	
	50

	Bee families
	4
	85 - 300
	455+570

	Carps
	6
	100 each
	600

	Rainbow trout
	2
	100 each
	200


There is no external support for in-situ conservation programmes on continues basis.

Comments on the success of the given support

The support provided by the government covers from 30 to 50 % of maintenance costs of conserved populations and is regarded as not sufficient for a successful implementation of the conservation programmes. Moreover, since 1999 with the number of supported females growing, and total budget for in-situ conservation provided by the Ministry decreasing, the subsidies for each female or family were lowering. For example, in 1999 a payment for Polish Red cow included in the programme was 1100 PLN, while in 2002 it is only 720 PLN (1 USD = about 4PLN).

4. Meetings participation – International Cooperation

Participation of the Country to the preparation of the SoW-AnGR, progress made so far

Draft Country Report was submitted for comments to the Minister of Agriculture and Rural Development late July, 2002.

Participation of the NC or the representative in the relevant meetings and international events

National Coordinator represented Ministry of Agriculture and Rural Development at 7th Session of the SBSTTA to the CBD  (Montreal, 12-16th November 2001) and in the 6th Conference of the Parties to the CBD (The Hague, 8-19th April, 2002).

Other relevant meetings:

· Regional Training Workshop for Northern Europe (Foulum, 8-13th October, 2001)

· Regional Training Workshop for Southern Europe (Debrecen, 22-27th October, 2001) 

· International Symposium on Management of Diversity in Agricultural Ecosystems (Montreal, 8-10th November, 2001)

· Consultation meetings in FAO, regarding the 9th session of the CGRFA  (Rome, 5th March and 21-24th May, 2002)

· ERFP Steering Committee meeting  ( Paris, 15th March 2002)

· Symposium on Harmonization of Polish Environmental law with EU standards (Przysiek, 10th April, 2002)

· Conference on biological diversity at parish level  - a local action for global benefits (Milicz, 5-6th June, 2002).

· Preparatory meeting on the EFABIS project (European Farm Animal Biodiversity Information System - Lelystad, The Netherlands 12-14th June, 2002).

5. Research undertaken relevant to the Animal genetic Resources of the country

Research institutes (like the National Research Institute of Animal Production and Institute of Animal Genetics and Breeding, Polish Academy of Sciences) as well as Agricultural Universities have specific research programmes, which involve characterization and development of AnGR. The need for development of so-called “requested” multidisciplinary research project on characterization and enhanced utilization of AnGR was identified during the second Country Workshop on preparation of the Country Report. NFP-AnGR will make efforts for such project to be ordered by the Minister of Agriculture and Rural Development.

6. Education and public awareness issues

· The NFP-AnGR has contributed to preparation of several broadcasts on AnGR conservation, arranging interviews with members of the Working Groups during the first Country Workshop.

· The NFP-AnGR has arranged for the second edition of the booklet on AnGR and is preparing calendar for 2002 with photos of Polish native breeds.

7. Main activities planned for the coming year

· Participation in the EFABIS project.

· Cooperation with the National Foundation for Environmental Protection – preparation of publication on native Polish breeds and organization of the workshop with NGOs interested in the projects including AnGR component.

· Participation in 5th International Conference on Black Bees.

· Participation in POLAGRA Exhibition in Poznan (preparation of the info on AnGR and presentation on horse conservation programme)

· Development of a publication based on extensive materials and analysis which were prepared for the Country Report for the First Report on the State of the Worlds’ Animal Genetic Resources.  

8. General comments and suggestions

The number of activities and dimension of work, which can be carried out by the NFP-AnGR exceeds the current capacities of the staff.
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The formation of the National Consultative Committee 

In December 2001, the Minister of Agriculture and Rural Development established the National Consultative Committee consisting of ten members. The NCC has hold six meetings during the process of Country Report preparation.

The arrangement of National Workshops to provide training for contributors to the Country Report

First Country Workshop took place on 17th December, 2001 in Warsaw, with the aim to inform participants on the preparation of the SoW-AnGR Country Report and identify their possible roles in this process. 55 participants, representing different stakeholders in AnGR attended the First Country Workshop.

The accomplishment of meetings with the interested parties in your country

There were no specific meetings held beyond two Country Workshops and various consultations on specific technical issues with relevant experts.

The assignment of roles and the set up of a final timetable for the preparation of the Country Report

The relevant sets of questions/issues were sent to members of the Working Groups, Advisory Board and participants of the First Country Workshop in mid March. The contributions obtained were compiled and analyzed on species/issues basis by members of the NCC and other invited specialists. Their analysis and elaborations provided initial inputs to chapters in the Country Report.

The Second Country Workshop took place on 2-3rd July, 2002 in Balice when the first draft of Country Report was presented to 59 participants. The main objective of the workshop was to collect comments on the draft Country Report, then discuss and agree on list of priorities for better management of AnGR in our country. The following couple of weeks were devoted to incorporation of amendments and further editorial work. On 22nd July the final draft of Country Report was submitted for comments to the Minister of Agriculture and Rural Development.
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