REPORT ON PRESENT ACTIVITIES AND PLANS

 REGARDING AnGR IN POLAND

August 2000– August 2001

I. Current legal status of the NFP

In the end of 2000, the institutional reorganisation has been taking place in animal breeding sector in Poland. The Central Animal Breeding Office after 25 years in service has concluded its extensive activities. Since 1st January, 2001 a new organisation, the National Animal Breeding Centre, established by the Minister of Agriculture and Rural Development, has taken over responsibilities in the area of animal breeding as a legal successor of the CABO.

The National Animal Breeding Centre with its three regional divisions is in charge of animal recording, evaluation of breeding value and supervision of implementation of breeding programmes in most species, excluding horses, sheep and goats. Also, the National Animal Breeding Centre was entrusted with tasks of National Focal Point for Animal Genetic Resources and all activities already undertaken regarding conservation and sustainable use of AnGR were continued within the new structure.

II. Primary activities undertaken during the past year

1. National AnGR Conservation Programme, initiated in 1999 and covering 75 breeds, varieties or strains of farm animals (cattle -1, horses – 2, pigs - 3, sheep - 13, hens – 10, geese – 16, ducks – 13, fur animals – 5, black bees – 4, rainbow trout – 2, carp – 6) has been successfully continued. Working Groups on relevant species met to evaluate progress made and discuss future plans. In many breeds, the number of females included in the programme has increased.

2. In 2000, the XVI National Animal Breeding Show was held in the end of August. A separate exposition of native breeds was organised as a part of the Show programme. The NFP prepared a special catalogue for this event and organized a seminar for breeders participating in the conservation programme.

3. The NFP is currently involved in preparation of proposal for direct financial support available for the owners of livestock included in the conservation programme in 2002. The proposal has to be submitted to the Ministry of Agriculture and Rural Development  in August.

4. The NFP was involved in preparation of the next version of National Biodiversity Strategy. It was necessary to develop a completely new approach in preparation of this Strategy, because the previous document didn’t get support in the Ministry of Agriculture and Rural Development. The present Strategy passed successfully the phase of inter-ministerial agreement and will be presented for adoption this autumn.

The NFP was also involved in development of Action Plan for the NBS, the first draft is distributed for comments within Ministry of Environment.

5. The NFP contributed to development of National Agro-Environmental Programme, the first phase, testing proposed incentive measures will be implemented in four selected areas and financed by SAPARD. The representatives of NFP are members of Steering Committee established in the Ministry of Agriculture and Rural Development.

6. The NFP was invited to contribute to different documentations prepared by the Ministry of Agriculture and Rural Development and the Ministry of Environment  (Second National Report to CBD, Agrobiodiversity Indicators, comments to the Strategic Plan for the CBD). 

7. The NFP continued its involvement in development of the proposal for Medium GEF Programme, “Conservation of Biodiversity in the region of Upper Narew Valley“, prepared by PTOP  (Bird Conservation Society from Northern Poland).  The part of proposal, elaborated by the NFP, aiming at restitution of lowland population of Polish Red cattle in this region was already initiated, using co-financing. Till July 2001, four new herds of Polish Reds were established and few more will follow next year.

8. The NFP was invited to support preparation of couple of GEF- Small Grant Projects, regarding commercial utilisation of Green Partridge hens (Lower Silesia) and Polish Mountain Sheep (Bieszczady). Both projects have a very high chance to get financing.  The GEF-SGP on Popielno rabbits was concluded in 2000 – two flocks of rabbits, established within this project (58 females) were included in conservation programme.

9. The NFP initiated inventory of old type of cattle, which used to be kept in the eastern part of Poland, White Backed cattle. This cattle was never recognized as a breed or recorded, however was very popular in the East and still can be found in Lithuania. Over 70 cows were identified on the phenotype basis and molecular characterisation is underway, to determine, if the population differs sufficiently to initiate conservation programme.

10. The NFP increasing involved in cooperation with NGOs providing consultations, assistance and contributing in development of proposals/documentation. Demand for such activities is growing rapidly.

11. During the past year, all mandatory activities of species Working Groups and Advisory Board were continued. They include monitoring of the animal genetic resources and analysis of their endangerment status. 

12. NC was participating in Polish delegations for the 2nd session of the ITWG-AnGR, in September 2000 and was also involved in preparation of Polish position for COAG session, 2001.

13. NC was participating in activities of the GFP, aimed at preparation of training pack for the First Report on the State of the World’s Animal Genetic Resources and participated in the Global Session for Trainers as well as the Second session for International Stakeholders in AnGR.

14.  NC was contributing to the IUCN project” “Influencing Agriculture Policy for Nature Conservation” providing material on policy issues regarding conservation of AnGR in Poland. Project documentation will be published in a form of a book, and also placed on IUCN web site. 

III. Activities planned for the coming year

1. Preparation of the Country Report

2. Coordination and supervision over implementation of the National AnGR Conservation Programme and breed specific conservation programmes, initiation of new activities.

3. Data collection and updating of the National Data Base.
4. Development of AnGR component in agrobiodiversity strategy, which preparation is required by the National Biodiversity Strategy. The NFP already contributed to preparation of report on agrobiodiversity status in Poland

IV. Problems faced by NC/NFP

1. Increasingly limited human and financial resources in the lights of enhanced tasks connected with supervision over implementation of conservation programmes.

2. Transformation of organisational infrastructure in animal breeding according to the new breeding law, the process is still undergoing and further changes are expected.

3. Financial support on yearly basis – lack of stabilization of funding and resulting limited confidence in long-term financial support, especially in breeders who are joining the programme.
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