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Activities undertaken during the past year

· Participation in the Global Workshop for National Coordinator on the preparation of the First Report on the SoW-AnGR held at FAO Headquarters in Rome on 30-31 March 2004

· Participation in the third Regular Session of the Intergovernmental Technical Working Group on AnGR held at FAO Headquarters in Rome on 31 March –2 April 2004

· According to the requests of Country Report for AnGR, It has been worked for building up the structures of the first level (regional level) of the National Network responsible for conservation , development and economic sustainable use  of AnGR.

· In the framework of the project “Assistance for supporting National Focal Point for the establishment of the National Network responsible for developing and implementing AnGR’s National Action Plan”  funded by ERFP , a Workshop was held on 18 – 20 June 2004 in Tirana

· Plan for training local staffs of National Network has been compiled as well as two the training workshops have been carried out in two regions of country.

· In the implementation of In-situ conservation program of Buffalo, a new herd of 24 heads buffalos, 7 young animals and 2 sires has been created. 6 male reproductor lines and 5 families. Actually, buffalo population size  are 94 heads. 

· In close cooperation with community of farmers as well as financial support provided by Association “ALBAGENE” and GEF/PNUD, the program for In-situ conservation of local sheep “Shkodrane” is going on. In this program, 15 farmers ( each one farming, on average, 15-20 heads ewes) have been included in. A flock of 60 ewes, which will serve as a nucleus heard  for the conservation program as well as 14 other flocks of 10-20 heads on average, have been formed. In total, 257 ewes have been selected and according to mating plan, 12 rams belonging to 8 male lines will serve during the breeding campaign of this year

· In cooperation with Livestock Research Institute, Local Office of GEF/PNUD, the projects have been drafted for the identification of local pig breeds and local cattle breed name “Illyric Dwarf Cattle”, which will be presented and discussed  in next activities of Save Foundation “Rare and Missing breeds of the Balkan” which will be held in Dimitrovgrad, 22-24 September

· A project proposal “ Identification and maping of all local genetic resources has been prepared.

The main problems of actual situation of AnGR management.  

In Albania, it is not yet compiled a paper in which policies that must be followed to conservation and management of AnGR be described in details. There is no National DataBase of AnGR. The National Strategy and National Action Plan for Conservation, Development and Economic Sustainable Use has not been prepared. Ministry of Agriculture and Food as state authority for developing and implementing Strategy and Action Plan of AnGR management has not approved budget to these activities.

The work for drafting the legislation that will create the necessary legal frame of AnGR management, conservation and development has not yet begun.

Although, genetic erosion is at the crucial level and different breeds of animals , in particular, small ruminants and local pig breed are considered “ Breeds at risk of extinction”. There are no attempts for creating Cryobank for their Ex-situ conservation.

Primary activities planned for next year

· A survey for identification of local pig breed and local cattle breeds will be initiated

· Preparation of national data bank of domestic animal breeds will be started (description, breeding activities, present status and other important facts)

· Activities on practical conservation will be increased

· Training of local coordinators and stakeholder 

· First workshop in framework of the project “Possible way of conservation the multipurpose Tsigaia and other indigenous sheep breed inn Central, Eastern European and Balkan countries” will be held next November in Tirana 

