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Activities undertaken during the  past year 

          (  In frame of European Agrobiodiversity  Day, in collaboration with the Livestock Research Institute , was carried  out:

· National Symposium – 24 September – European Agrobiodiversity Day 
“Conservation and sustainable use of autochthonous farms animal breeds - a very important factor for Agrobiodiversity development”

         (   Workshop “ The policies for conserving the local sheep and goats breeds” - November 2005
The aims of workshop was:
· Presentation of the actual situation of small ruminants farms that farming the local breeds.

· Discus about the issues regarding the economic  sustainable use of local sheep and goats breeds

· Presentation of the mains guidelines of the new policies for development of small ruminant farms that farming the local breeds.

  The activity was organized and carried out by Livestock Research Institute, Department of Animal Production, Agriculture Faculty, Agriculture University of Tirana and ALBAGENE – Albanian Association for Conserving and Development of FAnGR

           (   Contribution in the  Workshop on Legal and Strategic Aspects of  Animal Genetic Resources in Europe, Brussels 19-20/01/2006, AGR 21338:
           “A short review about the Albanian legislation for the conservation, management and sustainable use of AnGR”
              ( Participation in the International workshop “Rare Breed of the Balkan- Networking and Capacity Building”  organized by SAVE –Monitoring Institute, hold at Pernik, Bulgaria,  06- 08 July 2006.

                 (In this workshop we has presented the paper :

                           “  AnGR – Rare breeds in Albania - State of the Monitoring Efforts”

                 (The participants in this workshop was discussed about the possibilities for organization and coordination of collaboration between members of Balkan Network and  institutional representatives of each country, like National Coordinators of AnGR.  We has presented the possibilities that the ERFP`s project “Building up the role of National Coordinator of AnGR for strengthening the Capacity of Balkan’s Network for agro-biodiversity of livestock”  can created.  Our propose was:
                    During next November -  Organizing and carried out, in Tirana, Albania, a Round table with  participation of  Members of Balkan Network &  National Coordinators of AnGR  from Balkan counties. The main objective of this round table :  Strengthening  the collaboration between Balkan Network and NC-s.  The expected output:  Building up the role of NC-like a public institution, representative of respective  government,  in the strengthening the capacities of Balkan Network

The topics could are :

· Dissemination of good In-situ practices of rare breeds 

· Development of the Common Approach for the conservation and sustainable use of rare breeds like a potential factor for development of Agrotourizm 

Main priority action

            (    Identification, charachterization , evaluation of state & possibilities for carried out  In-situ conservation programs

            (    Building up the National Network responsible for establishment of National Action Plan:
                                     a. Establishment all the level of National Network – 2 National workshops with the participation of  decision-makers and technicians in Ministry of Agriculture, Food and Protect of Consumers, Representative of Livestock Research Institute, Agricultural University, Farm`s associations and different donors in field of Agriculture, was carried out.
                               b. Training  the regional & local focal points – 12 regional training workshops was carried out
                               c.  Training of National Officers and Specialists
                               d.  Training of Regional Coordinators 

                               e. Training the stakeholders and carried out the different activities in field of awareness :

                           (  4(four) regional training workshops was carried out.
                           (  Editing and distribution the Leaflets – Farms Animal Genetic Resources a wealth that should conservation and development 

             (    The implementation of  FAO/TCP/ALB/3001(A)   project “Capacity building to support In-situ conservation and use of animal genetic resources” has continued . A working group responsible for editing the draft of National Strategy, the National Action Plan and   the draft recommendations for design of an appropriate legislative framework to support In-situ conservation of AnGR, was appointment    

             (  Monitoring the current status of endangered breeds comprising identification, validation and determination of population size and  need for action:  
                           1.     Prespa dwarf Cattle            Number of animals   300 – 400 

                                                                                   Subsidies                   No

                                                                                   In-situ concervation  No yet
Need for action - URGENT ACTIONS ARE NECESSARY
                            2.      Ilirian dwarf cattle             Number of animals   100 – 250

                                                                                   Subsidies                   No

                                                                                   In-situ conservation  No yet  
Need for action -OTHER INVESTIGATIONS ARE NECESSARY

                            3.    Albanian Buffalo                   Number of animals   120

                                                                                        Subsidies                   350 Euro/animal

                                                                                       In-situ conservation   Yes
                            4. Spotted Scutarin pig                    Number of animals   30-40sows?

                                                                                       Subsidies                    No

                                                                                       In-situ conservation    Not yet

   Need for action -BUILDING UP A RESCUE STATION COULD BE A GOOD SOLUTION

                            5.  Primitive pig breed                       Number of animals    40/50 sows?

                                                                                          Subsidies                    No

                                                                                          In-situ conservation    Not yet

  Need for action -OTHER INVESTIGATION ARE NECESSARY. 

                             6.  Shkodrane sheep breed                Number of animals    500 – 550 (F)

                                                                                          Subsidies                     No

                                                                                          In-situ conservation     Yes  

   Need for action -SUBSIDIES FOR SHKODRANE FARMER`S ASSOCIATION ARE NECESSARY

                              7.   Liqenasi Goat breed                    Number of animals    1500 – 2000 ?

                                                                                           Subsidies                    No

                                                                                           In-situ conservation   Not yet 

  Need for action -BULIDING UP THE FARMER`S ASSOCIATION

                              8.  Hasi goat breed                            Number of animals    2500 – 3000 ?

                                                                                           Subsidies                    No

                                                                                            In-situ conservation    Not yet

  Need for action-BULIDING UP THE FARMER`S ASSOCIATION

                               9. Capore e Mokrres goat breed      Number of animals  300- 400 

                                                                                            Subsidies                  No

                                                                                            In-situ conservation  Yes
  Need for action-SUBSIDIES AND INFRASTRUCTURE FOR MILK PROCESSING ARE NECESSARY

             (    Compiling a portofolio of potential project ideas for In-situ conservation of rare breeds animals  

Primary activities planned for the coming year

        (  In collaboration with SAVE and GEF/PNUD a project for the identification and possible conservation measures for old cattle breed “Lopa e Prespes” will  started. The mains actions are : 
· Support of the reputation of breeders of the old breed. Establishment of a breeding organization, organization of shows for pure-breed animal only, awards for breeders and animals ect.

· Introduction of bull management (young bull should not accompany the herds, particularly not crossbred ones)
· Financial support for keeping pure-bred bull
· Introduction of a herbook
       (  Implementation of In-situ conservation Program for “Shkodrane” sheep breed and “ Capore e Mokrres” local goat breed will continued with the objectives:

(i) Strengthening the capacity of farmers associations

(ii)  Increasing the number of animals in nucleus flocks and increasing the number families and male lines 

(iii) Genetic improvement of animals that could been utilized as suitable genetic material for the production of  high quality meat and milk products.

       (   Implementation of TCP/FAO project :

(i) Capacity building al local level (120 stakeholders in 3 regions)

(ii) Discus and approval  the  National Strategy for the management of AnGR (including conservation and utilization of indigenous breeds) and National Action Plans to implement the defined strategy
(iii) Compiling the National legislation on conservation, management and improvement of AnGR in the light of relevant international legal framework and EU legislations 
        (    Started the work for building up the AnGR National Data- Baze

        (   Preparing and present to  different donors the projects for In-situ conservation of rare breeds like – Prespa Cattle, Ilirian Dwarf cattle, Old Scutari pig (Spotted pig), goat breeds:  Liqenasi, Hasi  

         (  Started the work for building –up the National Genetic Bank for Ex-situ In-vivo conservation of endangered local breeds. 
         (  Organizing and carried out the International Workshop in framwork of EFRP Project “Building up the role of National Coordinator of AnGR  for strengthening  the Capacity of Balkan’s Network for agro-biodiversity of livestock”

