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Activities undertaken during the  past year 

  ( Participation in the workshop “Rare Breed of the Balkan.”  organized by SAVE –Monitoring Insitute, hold at Dimitrovgrad, Serbia  ,  22- 24 September 2004.

In this workshop we has presented two papers :

     “ In –situ conservation-the new action in field of management of AnGR in Albania”

     “ Animal genetic resources in Albania and their conservation and management problems” 

  ( In the framework of the project “Possible way of conservation the multipurpose Tsigai and other indigenous sheep breed in Central, Eastern and Balkan Countries”  financed by ERFP a Workshop, was organized and carried out two main activities:

            First workshop- with participation of National Coordinator from 8(eight) countries, Albania, Greece, Macedonia, Sllovenia, Rumania, Bulgaria, Slovakia, Hungaria has beeen carried out  at Tirana on 20 – 21 November, 2004.

            Second workshop – with participation of 12( twelve) countries, Albania, Greece, Macedonia, Sllovenia, Rumania, Bulgaria, Slovakia, Hungaria, Cesk Republik, Pologne, Turkey, Bosnja-Hezergovina, has been carried out at Budapest, on 23 – 24 April, 2005

Running In-situ conservation project

The management and conservation of the Farm Animal Genetic Resources is coordinated by the Livestock Research Institute and Minister of Agriculture and Food. The different project  with aims - In-situ conservation of local breeds - supported financially by different institutions: public ( Minister of Agriculture and Food or Minister of Ensignemet and Science), international donors ( GEF/PNUD) and local donors ( Albanian Association  for Conservation and Development of AnGR- ALBAGENE).

Actually, three projects carrying out:

         1.  In- situ conservation and economic use of Buffalo local breed.

A program for management the  Buffalo nucleus heard, that has been farmed in the Lushnja region , was compiled and carrying out in close co-operation with the farmers’ community.

         2. In-situ conservation of local sheep breed “Shkodrane” is going on. 

The main objective during this second year of project’s implementation was the strengthening of the Farmer Association capacity.   

        3.  Identification, characterization and In-situ conservation of  “Capore e Mokrres” local goat breed

 Five farmers, each one farming, on average, 50 – 70 heads goats, are selected  the members of informal group -the nucleus of future  association. Their animals will serve as nucleus heard for implementation of In-situ conservation. The three first phases of the project has been carried out and, 325 animals are under monitoring.  18 reproductors (m) are selected and a matting plan was compiled for next reproduction season. The short time objective of this project is – selection of 15 male reproductor lines.   

Capacity building to support In-situ conservation and use of animal genetic resources   

In cooperation with AGAP/FAO  implementation of  TCP – project has started.  The project will support the long-time In-situ conservation of AnGR in Albania in support of sustainable agricultural production and food security. In particular , the project will:

(i) Support the development of a National Strategy for In-situ conservation  of AnGR and a National Action Plan

(ii) Building professional and technical capacity amongst key stakeholders to implement a National Strategy and National Action Plan 

(iii) Establish a National Network to support implementation of National Action Plan

(iv) Provide recommendations for design of an appropriate legislative framework to support In-situ conservation of AnGR.  

Primary activities planned for the coming year

        ( In collaboration with SAVE and GEF/PNUD a project for the identification of local pig breeds and local cattle breed name “ Illyric Dwarf Cattle” is about to start with surveys and tour in the North Albania.  

     (Implementation of In-situ conservation Program for “Shkodrane” sheep breed and “ Capore e Mokrres” local goat breed will continued with the objectives:

(i) Strengthening the capacity of farmers associations

(ii)  Increasing the number of animals in nucleus flocks and increasing the number families and male lines 

(iii) Genetic improvement of animals that could been utilized as suitable genetic material for the production of  high quality meat and milk products.

    ( Implementation of TCP/FAO project :

(i) Training at Ministry Level: bringing together key decision-makers and technicians in Ministry of Agriculture and Food and other national-level institutions to build necessary capacity in relation to in-situ conservation of Carried out the workshop 

(ii) Capacity building at regional level:  training of Regional AnGR Coordinators to ensure effective implementation of National Action Plan at regional and local levels
(iii) Capacity building at local level : training of trainers who will be responsible for subsequent training of regional AnGR specialists and farmers with regard to in-situ conservation of AnGR during implementation of National Action Plan

(iv) Capacity building al local level (120 stakeholders in 3 regions)

(v) Compiling the draft strategy for the management of AnGR (including conservation and utilization of indigenous breeds) and proposal for action plans to implement the defined strategy
      ( Organizing and carried out the International Workshop in framwork of EFRP Project “Building up the role of National Coordinator of AnGR  for strengthening  the Capacity of Balkan’s Network for agro-biodiversity of livestock”

