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1. Introduction.

The 10th workshop for the European National Co-ordinators (NCs) for the management of Farm Animal Genetic Resources (FAnGR) in Bled, Slovenia (September 2004), took 13 decisions to continue and reinforce the work done since four years by the Regional Focal Point for Europe (ERFP). Since 1995, the NCs have their own annual workshop. Since 2000, the ERFP is fully operational and has developed nine programs for concrete action in the field of the FAnGR.
In 2005, during this workshop, the NCs must show their will to continue the ERFP development. The actions done by the ERFP showed that the established structures are sustainable. The ERFP modern concept, with a light and flexible structure, can meet the needs of all European NCs. The ERFP is known and it is an example for others regions involved in the FAO Global Strategy. But, The ERFP must reinforce its impact in the various actions for the sustainable management of AnGR and develop new actions in the field of communication and research. ERFP is not a research organism but could be a link between different structures and/or an element to set up research programs in accordance with FAO, EU or others organisms. 
In 2000, the secretariat was elected for four years. With the countries agreement, France acts as ERFP secretariat until 2006. This last year is significant, it must allow transmitting all the elements to the country which will accept this responsibility and act as a new ERFP secretariat for 4 years. Final decision will be taken during our next workshop (Antalya, Turkey 2006). In 2005 – 2006, France will help this country in this new task and make the maximum for a soft transition.
After four years of experience, the adopted funding system gives a great freedom to the various European countries. It minimizes the overheads and devotes the maximum of the collected funds to the carried out actions in the field of AnGR. But, this system does not present a sufficient legibility which could allow a few countries to give a financial support to ERFP. We have to preserve our flexibility through a new funding system. This could be our next objective. 

In conclusion, since the beginning of our workshop, we have had two five years steps. The first one was for discussion about a possible ERFP. The second one was  for ERFP organisation and actions. Now, we need a new step to obtain a more sustainable and well known ERFP.

2. ERFP activities since Bled.

2.1. About the annual report of our workshop.

The report of workshop for the European National Coordinators for the management of farm animal genetic resources is edited and sent to all NCs and some organisations (EAA, FAO, EU, SAVE, etc..). This report has three main parts: the minutes of the workshop, all the communications made during this workshop and the annual countries report. It is sent to all NCs at the beginning of November following the workshop. 

This report is an official document. It contains all the decisions taken by the NCs during the workshop. The ERFP can engage only these voted decisions during the next year.  
In other words, the ERFP can begin its actions only when the annual report is accepted by all NCs. In a general way, the edition of this validated document requests 3 months. Consequently, each year, the ERFP can work on the new actions only 9 months.

 Concerning the Bled workshop report, 50 copies were sent to all involved persons. No remark was received by the secretariat. At the beginning of December 2004, a specific paper was sent to Livestock Production Science and published in n° 91 (2004) page 256 – 257. This information is important for the non-European countries. 

2.2. FAO State of the World's Animal Genetic Resources (SoW). 

The main objective of ERFP is to play a co-ordinating role in Europe. ERFP should give high priority to facilitating regional/international cooperation. This means that the ERFP-secretary or representatives of the ERFP-SC need to be present at different regional and global FAO meetings. A global situation of this SoW program and the follow up will be given later on. The ERFP needs to well know what FAO looks to ERFP. By this way, the ERFP will be able to give an effective support. 

2.3. Action in collaboration with East European Countries 

Arunas Svitojus, NC from Lithuania and ERFP Steering Committee member, was directly on charge to develop collaborations with the Central and East European Countries and received a financial support of ERFP. A presentation of this action will be made later on. His work was done with a close collaboration with Mr G. Saghirashvili from Georgia.
2.4. European Commission – DG Agriculture – EU regulation  (EC) N°870/2004.

The European Commission has been requested by Council to propose a new EU regulation, replacing the old regulation (GENRES, 1994-1999). Taking account of the interesting conclusions of the evaluation of the former regulation 1467/94 and the comments following the different 2002 and 2003 meetings, the new regulation "on the conservation, characterisation, collection and utilisation of genetic resources in agriculture" was published on 24 April 2004 – N° 870/2004.

A meeting was scheduled in Brussels to discuss the first Call for Action on 22 April 2005 (see presentation later on). ERFP could apply for support for organising NC meetings as concerted actions (article 6) or accompanying actions (article 7) under the new Regulation as well as assisting NCs to put together trans-national projects under the Call.

To date, the work programme is being finalized. The first call for proposals could be published very soon.
2.5. European commission – DG Research – FP7.

European Union research strategy and funding are fundamental in advancing the conservation and sustainable use of genetic resources in Europe. The EU fourth and fifth Framework Programmes (FP4 and FP5) for research and technological development financed a number of projects directly or indirectly associated with genetic resources. EFABIS is one of them.

Unfortunately, the new calls of the FP6 do not include genetic and genetic resources research among eligible subject areas for funding, at least in what concerns terrestrial ecosystems. 

ERFP and NCs must use various occasions to communicate with the relevant Commission services about our concerns and suggestions regarding the role of research into genetic resources for the next FP7.

Some information seems to indicate that the aspects "resources and collections" could be taken into account in the next FP7. The ERFP must be vigilant and be held informed about future developments.  

Any thoughts, feedback or comments you might have on the place and potential role of genetic research in the European Union (mainly in the FP7) would be very much appreciated.
3. ERFP situation.

According to the terms of reference, the annual workshop of NCs is the main ERFP authority. Herewith, some actions proposals are made for the next year 2005 – 2006 and from there, a new budget is to be established. The next NCs workshop (Antalya, Turkey 2006) will be a new step for the ERFP. During this 11th workshop we have to decide on our next actions and to prepare this new step. 

3.1. Preparation for Uppsala workshop.

The ERFP secretariat, with the full support of FAO and EAAP, organises the NCs workshop since 1998. At the beginning, we received a EAAP financial support and the final amount for ERFP was very low. Since 2000, the ERFP workshop budget increases every year. 

In 2004, the ERFP organised 3 meetings around its workshop. In 2005, 3 small meetings are around the NCs workshop, plus one half day meeting on EFABIS. The ERFP activities increase since its creation. In 2000, the ERFP had a one day meeting and it was sufficient for our discussions. In 2005, the ERFP have several satellite meetings around its annual workshop. This situation introduces some misunderstanding with the EAAP meeting organisation which has also satellite meetings and cannot devote more time for these meetings than for its own organisation. Our workshop organisation becomes more difficult when the EAAP meeting holds in June. 
During our last workshop in Bled, we decide to have a two days workshop. After this Uppsala workshop, can you continue to have our workshop in parallel with EAAP meeting? Can we imagine another ERFP technical meeting in March or April (if EAAP meeting is at the beginning of September) and maintain our one day workshop in parallel with EAAP meeting?
Two decisions:

Decision 1 . We maintain our annual two days NCs workshop in parallel with EAAP meeting?

Decision 2 . We organise a one day NCs workshop in parallel with EAAP meeting and we add a technical meeting on specific aspects in March or April?  

3.2. ERFP actions. 

Following Bled workshop decisions, the ERFP secretariat had to launch the third Call for actions which had five themes: 
1. Breed development and conservation – in situ. 
2. Breed development and conservation - Ex situ
3. Monitoring animal genetic resources.
4. Projects to encourage development of Regional Focal Point and to give joint support to national coordinators in policy development.
5. Project to enable direct assistance to particular country/group of countries in supporting activities of the National Focal Point.
The ERFP received 7 project proposals (see table 1). The results are as follows:
After the assessment of results, it was agreed that Projects 2, 3, 5 and 6 were eligible and were approved for support with a total budget of 47 000 €. After discussion regarding Project 4, it was agreed to approve an initial budget of 10.000 € for 1 year to get the Balkan Network up and running. However, during year one, they should prepare a secondary project proposal with much clearer aims, objectives and outputs for the network that should be submitted for additional funding for the next call for action. In addition, at their first project meeting in Uppsala to the project propose (Prof. Kume) should identify a technically qualified person who has the time and resources to drive the project, to define the objectives and to clarify the outputs.

Project 1 could not be accepted as it was too breed specific. Similarly Project 7 was too specific for one breed. However it was recommended that EU funding under 870/2004 (as recommended for in situ & ex situ projects in the 2004/05 call for action specification) should be sought for these projects. It could be interesting that a much larger group could be formed with an interest for example in the genetic origins of heavy horses in Europe as an EU wide project. ERFP consultancy funding as agreed at Bled could be allocated to rewrite the project to have a wider European appeal. The ERFP Secretariat could assist by facilitating a meeting for consultation on the project and prepare for the EU call. Others working groups could be created in different subjects.
A total amount of 57.000 EUR was therefore approved for funding 5 Projects which was within the 60 000 EUR budget approved by the Bled workshop.
Table 1 – Project proposals to 3rd Call for Action 2004 – 2005.
	Project 1
	Integration in-situ of the programme of preserving Posavina horse and the Istrian sheep (Istrian pramenka)

	Project 2
	Development of ‘cattle-project’ under 870/04 and cofunding of elements in workpackages of this project

	Project 3
	Development of sub-regional focal point and joint support to national coordinators in policy development

	Project 4
	Building up the role of National Coordinator of AnGR  for strengthening  the Capacity of Balkan’s Network for agro-biodiversity of livestock.

	Project 5
	Seminar for European National Coordinators on legal and political aspects managing farm animal genetic resources.

	Project 6 
	Veterinary provisions for the maintenance of genetic resources in case of infectious diseases.

	Project 7
	Saving a nearly forgotten breed, the Murinsulaner.


After this 3rd Call for Action, the ERFP has given a financial support to 9 projects. Only one is finished and a document on Guidelines cryoconservation is on our ERFP web site. The others projects are running. Several presentations of these  actions will be made later on.

Two decisions are to be taken during this workshop:
Decision 3 . Can the ERFP organise the 4th Call for Actions?
Decision 4 . Must the 2005 – 2006 term of references change? 

3.3. ERFP web-site.

Following Bled, the ERFP secretariat had to finalize the presented ERFP web site. A budget of 5 000 Euros was allocated for annual maintenance costs. At the beginning of 2005, the secretariat asked the NCs to visit their ERFB web site and to send their comments. No answer was received.

Finally, the realization of the ERFP web site, made by ZADI (German Center for Documentation and Information in Agriculture) under the responsibility of Franc Begemann, is accepted. But, this web site must have new developments; an overview of these new possible developments will be presented. A new budget could be voted including these developments. A presentation of this work will be made later on.

Two decisions are to be taken after this presentation:

Decision 5 . Do you think that the ERFP web site must be more developed in the figure presented during this workshop?

Decision 6 . The ERFP secretariat must well know the NCs needs and make new proposals in collaboration with ZADI for the next workshop?
3.4. EFABIS programme.

The participants of this programme entitled "A European Farm Animal Biodiversity Information System" (EFABIS) are: EAAP Working Group on AnGR (Gustavo Gandini), School of Veterinary Medicine Hanover (O.Distl), Institute for Animal Science and Animal Behaviour (Neustadt - Eildert Groeneveld), Central Animal Breeding Office (Warsaw - Maria Jasczynska), BRG (Paris – Dominique Planchenault) and FAO (Rome – Beate Scherf). 

The main objective of this project is to help the countries to have their own national database on AnGR.

Three meeting were organised in 2004 - 2005: Zaragoza (Spain – 25-26/10/2004) – Paris (France – 17-18/03/05) – Rome (Italy – 20-21/04/05). Andreas Georgoudis, as co-ordinator of the ERFP project on Databases participated to these meetings. An important work must be done in reconciling the interfaces between DAD-IS, EFABIS and national systems, in accordance with the objectives of this European programme. 
A presentation of the work done will be made later on. 

Two decisions are to be taken after this presentation:

Decision 7 . Do you agree with the EFABIS objectives?
Decision 8 . Must a specific meeting on EFABIS be organised by ERFP secretariat in the frame of the funded project?
3.5. ERFP secretariat.
Following the Rome proposal, France continues to host the Secretariat until the 2006 Annual Workshop. The decision about the new secretariat must be taken this year. Two proposals are arrived one from Greece and the other from Norway. All the NCs received these proposals for potential host country. The workshop will vote to decide which country will host the ERFP secretariat after the 2006 workshop. 
Following the decisions from The Hague workshop (2000), the ERFP secretariat is elected by the workshop and its terms of reference are as follows:

· To be elected from among the NCs to serve for a limited period (4 years).

· To be headed by an executive officer of the elected NFP (usually the NC)

· To organise the Annual Workshop of the NCs.

· To give secretarial support to the Steering Committee of the ERFP.

· To execute decisions or support projects decided on by the Annual Meeting or Steering Committee and to manage the Annual Budget.

· To distribute relevant information on AnGR to and from NFPs and pass on information from within the FAO global network using newsletters / email / internet homepage, etc..

The hosting country of the ERFP Secretariat is expected to cover the overhead costs of office accommodations, administrative and clerical staff and communications equipment.

France gave (table 2) an indication of the 2004-2005 cost of the ERFP secretariat. For the hosting country, the annual cost of the ERFP secretariat is around 20 000 €, plus the annual contribution (10 000 €).

Table 2 – ERFP secretariat expenses.
	Expenses (€)
	2004- 2005

	Personal 
	ERFPa 
	9 500.00
	

	cost
	Secretariatb
	5 000.00
	

	Travel cost
	1 000.00
	

	Annual report
	Editing
	150.00
	

	
	Mailing
	50.00
	

	Meetings
	1 500.00
	

	Phone /fax
	100.00
	

	Others
	1 000.00
	

	Total
	18 300.00
	


a. 3 days/month since 2003.

b. 3 days/month

Some 20 000 € should be retained for ERFP secretariat to support our European network. This should be put to the end of the workshop for a decision. last workshop decision. 

3.6. ERFP Steering Committee.

During our Rome workshop, we decided to opt for the rotational system whereby in 2005 the NC representing the West (S. Hiemstra) would resign. The NC representing the South (A. Georgoudis) would resign in 2006. The President (M. Roper) would resign in 2007 and the NC representing the North (A. Svitojus) would resign in 2008. The workshop has to elect the new ERFP-SC member for the West. He will be elected until 2010.  
3.7. ERFP budget.

 At the end of 2004, for the funding countries and for all the others countries, a new call, to renew funding for continuation of the ERFP, was sent to all NCs. With this demand, a draft letter was attached to send to their Government Department responsible for AnGR. An annexed document gave a summary of ERFP activities during 2004 – 2005 and the ad-hoc budget.
The ERFP cannot receive funding advances from EAAP. In others words, the budget, which will be established and voted during this meeting, can take into account only the funds collected by May 31, 2005. The funds, which would be later on collected, could be entered only in the budget 2006 - 2007. To date, the collected amount is 86 000 Euros (table 3). With our workshop at the beginning of June, (not in September), the ERFP did not receive all the countries contributions and did not engage all the expenses voted during the last workshop (mainly the 3rd Call for Action), but these funds are a part of 2004 – 2005 budget. Nevertheless, the 2005 – 2006 will remain approximately with the same amount (table 3).

Some countries asked for a more formal funding system. Since the beginning, the ERFP spent around 200 000 euros with approximately 70% for the three Calls for Actions, around 10% to organize the annual workshop and to invite 5 or 6 participants per workshop, 10% for the ERFP web site development, 7% for the Steering Committee meetings and others (EU, FAO, etc..) and 3% for EAAP overheads. The ERFP devotes more than 80% of its budget to the actions. This aspect must be preserved.
A discussion must establish if the ERFP needs a new funding mechanism to coincide with the possible appointment of the new Secretariat. It could be based on a list of countries and their expected voluntary annual contributions based on the UN scale as used by the Plant Genetic Resources European Network. This new funding mechanism will be discussed later on.

Five decisions:

Decision 9 . Do you approve a possible appointment for the Secretariat?

Decision 10 . Do you accept (Greece or Norway) as ERFP-secretariat for 4 years on and after 2006? 
Decision 11 . New ERFP-SC member for West countries? 

Decision 12 . Do you approve the 2005 – 2006 budget?

Decision 13 . Is it necessary to have a more formal funding system? 
Table 3 – ERFP budget 2005 - 2006.

	Incomes

	Contributions (€)
	2001 - 2004
	2004 - 2005
	2005 - 2006

	Czech Republic
	14 000.00
	
	
	
	15 000.00
	

	Cyprus
	1 000.00
	
	
	
	1 000.00
	

	France
	30 000.00
	
	10 000.00
	
	10 000.00
	

	Germany
	20 000.00
	
	10 000.00
	
	
	

	Greece
	6 000.00
	
	
	
	
	

	Ireland
	20 000.00
	
	10 000.00
	
	10 000.00
	

	Italy
	20 000.00
	
	10 000.00
	
	10 000.00
	

	Netherlands
	
	
	10 000.00
	
	10 000.00
	

	Spain
	20 000.00
	
	10 000.00
	
	10 000.00
	

	Switzerland
	20 000.00
	
	10 000.00
	
	10 000.00
	

	United Kingdom
	20 000.00
	
	10 000.00
	
	10 000.00
	

	Total
	171 000.00
	
	80 000.00
	
	86 000.00
	

	TOTAL
	337 000.00

	Expenses

	Expenses 2001 -2003
	57 748.31
	
	Fixed

	Expenses 2003 - 2004
	67 347.83
	
	Fixed

	Expenses 2004 - 2005
	80 613.13
	
	Fixed

	Expenses 2004 - 2005
	
	Available (131 290.73 €) 

	11th NCs Workshop
	7 000.00
	
	Engaged – fixed

	Invitations to the 11th workshop
	8 000.00
	
	Engaged -estimated

	Website
	Secretariat Support
	5 000.00
	
	Proposed 

	
	New development
	15 000.00
	
	Proposed 

	Calls for Actions 2005 -2006
	60 000.00
	
	Engaged – fixed

	ERFP secretariat support
	20 000.00
	
	Proposed

	Regional Project/Programmes
	10 000.00
	
	Proposed

	Working funds
	1 990.73
	
	Proposed

	EAAP overheads
	4 300.00
	
	Fixed

	Total
	131 290.73
	
	


4. Conclusion.

During this year 2004 - 2005, the ERFP showed that it was able to develop new programmes and projects. To date, the ERFP manage 9 programmes. It also obtained an international credibility and acknowledgement (FAO, EU). 

During the next period, The ERFP must continue to play an important role in the FAO Global Strategy and more generally with the Commission on Genetic Resources for Food and Agriculture. With the new developments in Europe, the ERFP must be present to work with the Regulation 870/04 and to set up with the NCs the FP7.
The ERFP must also develop and find new structures enabling it to meet the NCs needs. This evolution is necessary. But, we should not lose our experience which makes the strength of the ERFP. This new step is important.
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