
Report on the 9th European Workshop for European National Co-ordinators for the Management of Farm Animal Genetic Resources

1.  Opening

The meeting took place in Rome on the 30th of August 2003. Participants included 26 member countries (list of countries) and different international organizations (FAO, RBI, EU, EAAP).

Mike Roper (UK), chairman of the ERFP welcomed the NC’s. He thanked Donato Matassino (Italy) and EAAP for hosting the 9th Workshop. 

Ms Nadia Castellano spoke on behalf of her colleague Mr Matassino in welcoming delegates to Rome.  Ms Nadia Castellano hoped that delegates would have a good meeting and conference.

Ricardo Cardellino, FAO welcomed delegates to Rome.  He spoke about the success of the regional meetings held in the past year and that there were very clear messages emanating from these meetings regarding the way forward in the SoW process.  Empowering NC’s, giving them a more important place/role within their own countries was highlighted.  In addition, Mr Cardellino spoke highly of the ERFP, stating that Europe was the only functioning RFP and that Europe can act as a model for other regions.  He added that FAO faces a challenge in finding how they can better support RFPs from a legal and political point of view.  Finally he stated that the creation of RFPs is the challenge for all other regions globally.

2.  Annual report of the European Regional Focal Point (ERFP) (see copy annexed)
Dominique Planchenault presented the annual report of the ERFP.  The following lists the main items discussed at Rome which were agreed at the 8th Workshop in Cairo and detail actions taken since Cairo:

Before starting, he pointed out the necessity to make decisions giving a clear mandate to the Secretariat and Steering Committee during the NCs workshop, which is the main element of the ERFP. The ERFP secretariat would do all it could to send the report of the workshop before the end of September to notify decisions and trigger actions for 2003 – 2004. He thanked Louise Byrne for agreeing to take the minutes.   

(  A ‘Call for Action’ was launched seeking proposals for projects to be financially supported by the ERFP. The project proposals were asked to initiate or reinforce ongoing collaborative activities in the field of AnGR between European countries.  The ‘Call for Action’ was launched in mid November 2002 following a delay in the Annual Report being issued, with a very tight deadline for submissions on the 25th of November. 9 submissions were received and 2 projects were funded, one ‘Development of guidelines for cryopreservation of AnGR in Europe’ and the other ‘Study on optimising the implementation of databases on AnGR in Europe’.  Both projects received €20,000 each.  In addition, the SC Selection Panel approved the funding of national consultancy visits to the value of €3000 to advise the NC for Albania in the establishment and training of a National Network for AnGR.  The Selection Panel recommended that some projects should be combined and re-submitted in the next Call for Action. They felt that some project proposals were too specific to the conservation of particular endangered breeds and that the ERFP should not absolve national Governments of their responsibility to conserve their own indigenous breeds.

 (  A new steering committee was elected in Cairo and had 1 more year to continue their work.  The whole steering committee had to stand for re-election or replacement in 2003.

(  It was agreed to fund work on the ERFP website at the 2002 meeting.  The website is not yet fully active and further decisions need to be taken regarding the management of the website and its content. 

(  Since Cairo, the ERFP have participated in 5 regional workshops providing technical support to countries writing their Country Reports.

(  The EC is drafting a new Council Regulation on the conservation, characterisation, collection and utilisation of genetic resources in agriculture (replacing GENRES, Council Reg., No.1467/94).  The ERFP, whilst not directly involved in negotiations was involved through NCs during 2 meetings in February and March 2003.

(  At the ERFP SC meeting held in Paris on the 20th of June, 2003 a specific budget (€2,000 for organizational costs and €8,000 to cover the travel expenses of invited European countries) was allocated for the Rome workshop.  Dr Planchenault detailed the criteria for financial support for applications from or invitations by ERFP to the workshop.  Criteria include being an official NC, from a Non-EU European country; applicant must have a major input into the workshop and rotation of invitations between countries.  The decision of the SC regarding financial support is final.

(  Dr Planchenault gave a brief account of participants in the EFABIS programme and of its main objective.

(  Dr Planchenault provided delegates with a detailed breakdown of the ERFP budget (see appendix).  There is €122,382.69 available in the funds for the 2003/04 financial year.  Some of these funds have been engaged, estimated or fixed for e.g. costs associated with the Rome workshop and ERFP working funds.  The remainder, approximately, €100,000 is available and areas proposed for expenditure are the ERFP website, consultancy visits, regional projects/programmes and contacts with the EU. 

(  Dr Planchenault detailed the situation regarding the SC and the ERFP secretariat.  In Cairo minor modifications in the SC were agreed. Currently the SC consists of one President, 4 NC members (South/SE Europe, Central/East, West and North/Baltic) and the Secretariat.  In Cairo the following decisions were approved:










-  whole SC to stand for re-election or replacement in 2003 (except the Secretariat)

-  any potential replacement nominations to be in by the end of June



-  new SC to be elected at 2003 workshop for 3 year term





-  Invite Technical Adviser to SC (Member of Nordic Gene Bank, and FAO)
When the first announcement for the 9th workshop was made an invitation to nominate NCs to stand for election to the SC was sent to all NCs.  The ERFP received no new nominations.  However, all members of the SC had indicated that they would be prepared to stand for re-election for another session (3 years).  

Since The Hague workshop (2000), France has held the ERFP secretariat.  Its mandate was for 4 years, therefore finishing in 2004.  Dr Planchenault stated that currently France was not a candidate to be ERFP secretariat after the 10th Workshop in 2004.

(  Mr Planchenault completed his presentation by listing the decisions that the secretariat felt needed to be decided upon in Rome.

Clarification was sought by A Maki-Tanila (Finland) on the role of the SC and the secretariat.  M Roper explained that the SC and secretariat are executives of decisions made at workshops.  The SC meets 2/3 times per year.  They are responsible for the management of the budget.  They monitor legislative developments affecting AnGR.  Finally the SC provides a steer and advice to the secretariat.  Mr Roper concluded by stating that perhaps NCs should consider an alternative mechanism for electing the SC whereby a predetermined rotational system of election to the SC could be considered to ensure that new people joined the SC regularly and that all views were represented.

3.  Presentation by Dr Sipke Hiemstra on the ‘Development of guidelines for cryopreservation of AnGR in Europe’ project 

Dr Hiemstra gave an overview of developments since the project received funding in December 2002.  He detailed the objectives of the project that included the development of guidelines for cryopreservation of AnGR in Europe, exchange of state of the art knowledge and experiences with cryopreservation as well as dealing with questions and problems associated with cryoconservation in different countries. The final objective was to have a 1st draft of the guidelines by the Rome workshop.
Dr Hiemstra gave a detailed overview and evaluation of progress to date.  The 1st step in the process was the cryopreservation workshop held in Paris in February.  This workshop addressed 4 main topics including an overview of existing national cryopreservation programmes, recent improvements in the art of cryobiology, genetic aspects and organizational aspects.  The workshop was successful and copies of the proceedings are available from Dr Planchenault.  Following the workshop an outline document was agreed and a further working group meeting took place in June in Lelystad, the Netherlands. During this meeting and following months, version 1 of the guidelines document has been developed (see appendix).
Dr Hiemstra added that the draft guidelines should remain a permanent draft and should be updated based on new literature and experiences every 1or 2 years.  The issue of who should do this updating was raised by Dr Hiemstra.  Should it be under an ERFP umbrella?  Going forward and prior to suggested completion date of January 2004 further consultation will be required with the ERFP-working group on cryopreservation, EAAP-working group and other experts.

A Maki-Tanila (Finland) asked if any discussions will take place at EU level to address the legal issues associated with cryopreservation.  Dr Hiemstra stated that these issues were also being addressed at FAO level and in Germany.

L Ollivier (France) stated that there were differences (esp. technical differences) between species and asked whether it could be possible to have for each species particular different guidelines given as appendices to the main document.  Dr Hiemstra stated that the current draft guidelines include references for all species in a single document.  

C Papachristoforou (Cyprus) stated that the updating of the draft guidelines requires some more thought.  He agreed that the1/2 year timeframe was reasonable but nobody is yet responsible for doing this important task.   
4.  Presentation by Professor Andreas Georgoudis on the ‘Study on optimising the implementation of databases on AnGR in Europe’ project

Prof. Georgoudis started his presentation by stating that the questionnaire circulated and completed in spring of 2002 by NCs highlighted the need for this project.  He added that not all countries have databases on AnGR and that where there are databases there is little uniformity between them. The objective of the project is to provide guidelines for the NCs regarding definition of countries’ individual needs and production of an appropriate management plan.  Additionally the project will provide guidelines on the implementation and administration of a database for AnGR.  The project team met in Paris in February where technical issues and countries’ needs were discussed.
After the Paris meeting a draft document entitled “A comprehensive plan for the implementation and administration of a DB for AnGR” (see appendix) has been prepared and circulated in Rome, which covers the policy, development and implementation of a database for AnGR. Regarding the implementation phase, he stated that the working group associated with the project will improve his  expertise by discussing details regarding the database design and organisation with external experts. He added by stating that this regards personnel with appropriate experience in this area in the group members countries. He added by stating that this regards personnel with appropriate experience in this area in the group members countries.  Finally, the draft document circulated needs another 2-3 months to develop further.  This document will then be sent to all NCs with a questionnaire and following receipt of replies, this material will then form the final document/road map for database implementation which will be presented either at the 10th ERFP or in a ad hoc workshop in Bled in 2004.
H Schulte-Coerne (Germany) asked how close the connections between this project and EFABIS were.  He continued by stating that his understanding was that EFABIS will work out the prototype for databases and that it would be important to finish EFABIS and then produce the guidelines for implementation.  Mr Georgoudis replied by stating that EFABIS has a central role and this project will prepare the way for the EFABIS product in order to avoid any delays in its implementation.

Mr Ollivier (France) sought clarification on the number of countries which have their own databases and was informed that 9/10 countries have their own databases however there is considerable variation in the packages used (from Excel to Access) and their stage of implemention.
5.  Presentation by Dr Hermann Schulte-Coerne on the ERFP contribution to development of EU legislation

Dr Schulte-Coerne in his role as an informal leader of bilateral discussions gave a very detailed and comprehensive overview of EU legislation relevant to AnGR and how the ERFP have contributed to the development of EU legislation in this area.  He detailed the substantial areas of legislation (see appendix for paper) in the pipeline including:








(a) support for genetic resources- outlining the strategy of the European Commission on maintaining biodiversity 

(b) Rural Development Regulation (1257/1999) - financial support for keeping animals from endangered breeds- one aspect of this support which was highlighted was the fact that this support is linked to agricultural production methods designed to protect the environment. Genetic resources are not mentioned explicitly.  Dr Schulte-Coerne added that a new regulation was implemented in 2002 including important changes regarding the thresholds for endangered breeds as a result of concerted actions by Member States and the ERFP.

(c) Concerted actions on genetic resources for food and agriculture (GENRES)- a succession regulation to Council Reg. No. 1467/94 is in preparation; a decision of the European Council is scheduled for November 2003.  This regulation is important at regional level, has less of an impact at national level.  It was noted that support for cryoconservation was not directly included in the new regulation. .

(d) Summary details regarding the zootechnical legislation in force were provided.  Current discussions on-going regarding the cross-border activities of breeding organisations and the grounds which new breeding organisations can be refused EU approval.

(e) Summary details regarding veterinary legislation affecting AnGR were provided.  4 main areas identified- measurements, exceptions in the case of epidemics (NB also: precaution measurements), conditions for long term storage of semen and embryos, identification and registration of livestock animals and breeding for resistance (Scrapie).  Important recent legislation changes happened as a result of direct contact with NCs and the European Commission.

(f) Summary details on legislation affecting AnGR in the market regulation and rural areas fields were presented.  Issues like the protection of geographical indications and designations of origin for agricultural products and foodstuffs may be important in the future role in the use of AnGR.  The Community framework for State subsidies in the agricultural sector allows certain subsidies to be paid and these are especially important in the context of support for AnGR.  Dr Schulte-Coerne indicated that there were some discussions afoot to cut this budget.  He added that subsidies for keeping endangered breeds must follow Regulation 1257/1999 even if measurements are not co-financed by the EC.  These may not be appropriate in some cases.

(g) Patent rights and legislation surrounding legal protection of biotechnological inventions were presented.  Directive 98/44/EC not yet implemented in national law in all Member States.  There is an on-going debate over the property rights of DNA sequences.  Some of the more important aspects of this area were summarised including the fact that plant varieties and animal breeds are not patentable; in contrast to plant varieties there is no legally binding definition of breeds and finally issues surrounding access rights to AnGR and benefit sharing were mentioned.

(h) Research and in particular the ‘Global change and ecosystems’ thematic priority of the Sixth Framework Programme for Research and Technological Development (2002-2006) was highlighted.

Dr Schulte-Coerne spoke about the exertion of influence and whom to address and the difficulties associated with this, including contacting the European Commission-services (COM-services).  He summarised that contacts should be made directly to COM representatives or COM services, EC-committees, representatives of the Member State and directly towards EP-members or members of national parliaments.

He concluded his presentation with proposals for future measures at the level of the NC and the ERFP.  Continuous measures proposed included regular contacts by NCs with specialised divisions within Ministries, mutual sharing of information between NCs about legislation initiatives as soon as someone gets to know, contacts between representatives of ERFP and COM-services, organisation or working groups or workshops, hire an employee at the ERFP-secretary  (would need a formal decision to assign funds from ERFP budget).  His last proposal was that a resolution should be directed to Commissioner Fischler and EP-members to propose an own chapter in Regulation 1257/1999 to support genetic resources.

Mr Fred Steenhoff (EU Commission) commended Dr Schulte-Coerne on his paper and he made the following comments:


(a) NCs don’t always have good contacts with their respective Ministries whilst it is very important that they should have

(b) ERFP has good contacts with EU Commission

(c) The complaints aired regarding priorities given to Plant GR over AnGR aren’t true.  AnGR aren’t small or unimportant in the Commission’s eyes

(d) An acceptance that legislation on AnGR is covered in different DGs and that this may lead to difficulties regarding expertise, however, a recent development is that the Commission will use external AnGR experts when required in the future. 

6.  Presentation by Professor Eildert Groeneveld entitled ‘Overview of EFABIS’

Prof.  Groeneveld gave an overview of recent developments in the EFABIS project.  He stated that EFABIS is separate from the ERFP projects.    The objective of the EFABIS project is to create an integrated infrastructure for different databases to monitor animal biodiversity in Europe.  They are trying to develop a system that accommodates core data (similar data at global DAD-IS, European EAAP and national level).   EFABIS when completed can be used by everyone irrespective of whether you have an existing database.  Work is on schedule and is due for completion in 3 years time.

Clarification was sought by S Hiemstra (The Netherlands) as to whether countries could have a role in testing EFABIS.  Prof Groeneveld informed delegates that testing would commence within the EFABIS group and then in Poland.

E Martyniuk (Poland) re-iterated a point made regarding different data requirements between DAD-IS and EAAP-AGDB and she informed delegates that NCs would be asked to contribute to a discussion on National databases at the end of the year.

7.  Presentation by Mr Lawrence Alderson on RBI Actions

Mr Alderson provided information on the formation and structure of RBI as an international NGO.  RBI are involved in areas of co-operation at international, regional and national level.  Mr Alderson continued by highlighting some difficulties in the AnGR field, for example, incompatible census procedures, inability to compile accurate global statistics and breed fragmentation.  Mr Alderson stated that harmonisation of procedures and standards will enhance conservation of AnGR.  He continued by elaborating on definitions used to assess whether breeds were at risk and the differences between these definitions.  RBI is involved directly in actions to conserve AnGR, for example, provision of advice, formulation of breeding programmes etc.
In summarising Mr Alderson stated that RBI has been an active force in the conservation of AnGR since 1991 contributing at all levels, with a special interest in harmonisation of programmes and procedures whilst all the time seeking to disseminate information as widely as possible.

8.  Presentation by Mr Fred Steenhoff, EU Commission

Mr Steenhoff gave a short overview of recent developments within the European Commission.  He added to some of the details presented by Dr Schulte-Coerne (Germany).  In particular he spoke about the new ‘GENRES’ programme and some of the issues surrounding financing this new programme.  Once the new ‘GENRES’ work programme is adopted, people/organisations will be invited to submit projects.  Whilst the Commission do not have the expertise to evaluate projects, the Working Group on Genetic Resources will have responsibility for vetting new projects.  He added that NGOs are anxious to participate in the new programme and that the new regulation should accommodate their requirements.

H Schulte-Coerne asked if there be a special work programme for animals in the new regulation and he was informed by Mr Steenhoff that there would be a distinction for animals, plants and trees within the work programme.  Mr Steenhoff was asked to comment on Commission Regulation No. 1257/ 1999.  He informed delegates that he was not responsible for this Regulation.

9.  Presentation by Professor Ricardo Cardellino, FAO- Overview on the SoW Report process and the Regional Report

Prof Cardellino gave a brief synopsis on the SoW process.  The assessment of AnGR is slowly being completed and when finished will lead to the 1st Report on the State of the World’s AnGR.  Priority actions identified in the process will require political and donor commitment if these actions are to be implemented.  In total, 145 countries agreed officially to participate in SoW process.  Approximately 400 personnel from 178 countries received the necessary training.  A total of 42 Country Reports have been officially submitted to FAO and there are 30 Country Reports in draft form seeking expert advice from FAO.  Donor support from Governments of the Netherlands and Finland and the Nordic Gene Bank and technical and operational support from the World Association for Animal Production enabled 14 sub-regional progress reporting sessions to take place. He indicated that once global priorities for action had been set, then these would be applied to set Regional priorities and targets and the ERFP would be involved at that stage to assess priorities for Europe.

Prof Cardellino continued his presentation giving some details on the 3rd Session of the Intergovernmental Technical Working Group on AnGR.  A team of consultants are preparing the documentation for the Working Group.  The meeting originally planned for November 2003 has been postponed to March 2004.  The Commission on GR for Food & Agriculture will meet in September 2004.  

10.  Presentation by Dr Elzbieta Martyniuk, Poland – The 3rd Session of the ITWG-AnGR

Dr Ela Martyniuk (Poland) provided further details on the 3rd session of the ITWG-AnGR.  The postponement of the meeting was to facilitate more countries submitting their Country Reports.  The documentation prepared for this session includes progress reports on the development of the Global Strategy on AnGR and the State of the World Report, an outline of the State of the World’s Animal Genetic Resources, an outline of the Strategic Priorities Report.  Other documents for discussion include sustainable intensification of animal production in low-input production systems and questionnaires for NCs on AnGR activities since 2000.  
Dr Martyniuk gave details of the revised process for the preparation of the 1st Report on the SoW AnGR including a suggested date of June 2004 as the cut off date after which Country Reports won’t be included in the SoW Report.  The year 2004 will see the on-going analysis of Country Reports at regional level and the completion of the draft Strategic Priorities Report in time for the 10th Session of the Commission on Genetic Resources for Food & Agriculture scheduled for October/November 2004.   It is planned that the 1st draft of the SoW Report will be ready in 2005.  Ongoing in 2005 will be the follow-up mechanism to implement the strategic priorities identified.

In 2006 the 4th session of the ITWG-AnGR will meet and review the draft of the SoW report, review progress on the strategic priorities and prepare the draft agenda for the 1st Technical Conference on AnGR.  2006 will also see the hosting of the 11th Regular Session of the Commission.  It is hoped that the Commission will adopt the agenda for the 1st Technical Conference on AnGR.  It is anticipated that the SoW Report will be adopted at this conference.

A Maki-Tamila (Finland) asked had priorities identified in Country Reports within Europe been examined as was discussed last year.  Dr Martyniuk informed delegates that analyses to date indicated that priorities were similar within regions.

One participant enquired about the follow-up action and creating capacity to implement these priority actions identified.  R Cardellino (FAO) said that there was no defined mechanism regarding financial support to fund follow-up actions.  He asked that ideas should come from Governments at the ITWG-AnGR on the best ways to proceed this issue.

Erling Fimland (Nordic Gene Bank) asked about the benefits of regional work.  R Cardellino (FAO) stated that his experience of regional work was beneficial.  80% of the problems are similar within a region and a problem shared is a problem halved.

D Planchenault (France) stated that it would be impossible to compare regional priorities for e.g. between Europe and Asia.

P Hajas (FAO) provided delegates with some information on the progress regarding Country Reports within Europe.  He said that Europe got off to a good start providing Reports however there were still a number of countries where no information has been provided to FAO.

11.  Presentation by Dr Frank Habe, Slovenia on the Slovenian SoW Workshop

Dr Habe provided a report on the subregional workshop for central and eastern European and EU countries on AnGR held in Slovenia in March 2003.  Participants at the workshop gave presentations on 22 Country Reports.  The workshop identified the following common National priorities among participants: preventing overgrowing of agricultural land, strategy of sustainable food supply, environmental- and animal-friendly rearing technologies, conservation of farm animal biodiversity (in situ and ex situ), utilization of AnGR, implementation of national policy in animal production, modernization of national infrastructure in animal production, information systems and state supports for activities related to conservation of AnGR.

Dr Habe continued by providing delegates with some information on EAAP 2004.  He welcomed all delegates to Slovenia in September 2004.  A workshop on AnGR is scheduled for the 2nd of September and the ERFP meeting is due to be held the following day.  A registration fee will apply unless financial support is received from the ERFP or the FAO.  Mr Habe invited suggestions for the ERFP programme which is currently being drafted.

Dr Planchenault clarified that the date for the 10th NCs workshop had not yet been fixed and, as usual, the ERFP will pay the registration fee for all the participants of our meeting. Discussions would continue with the organisers.

12.  Presentation by Dr Danis Rungulis on the IX Baltic Animal Breeding and Genetic Conference

Dr Rungulis provided delegates with a brief synopsis of conference proceedings.  The conference was run over 4 days and covered the calculation of animal breeding indexes and presentation of country reports.  Ten people from all Baltic States attended for the calculation of animal breeding indexes workshop.  He paid a special thanks to the Nordic Gene Bank and FAO for their financial assistance.

13.  Presentation by Professor Andreas Georgoudis on Ioannina SoW Workshop

Prof. Georgoudis provided delegates with a brief synopsis on the Satellite Sub regional Workshop for South East European, EU and Mediterranean countries on preparation of country reports on SoW–AnGR. It was connected with a technical field trip has been held in Ioannina – Epirus – Greece on 4th of June 2003 and on the 3 day symposium on agriculture in the Mediterranean area held thereafter.

The purpose of the Workshop was the review of the Country Reports and the discussion on the problems faced during their preparation, as well as to set up some initial questions regarding the regional synthesis of the country reports.  FAO has been represented by Prof. Ricardo Cardellino. Representatives of Greece, Italy, Serbia and Montenegro, Turkey, Cyprus, Syria, Lebanon, Egypt, Tunisia, Mauritania, Ireland and Great Britain, joined the Workshop, as well as a representative of the World Association for Animal Production.  

Issues that arose at the workshop included four major areas for a further regional co-operation:  

a. Joint breed characterisation actions, 

b. Joint breed conservation actions, 

c. Joint management breeding programs, 

d. Joint training and research programmes.

14.  Presentation by Dr Elzbieta Martyniuk titled “Report on AnGR meeting (Maputo) –Policy and legal framework”

Before dealing with the Maputo presentation Dr Martyniuk thanked delegates for contributing to a questionnaire on the Legal framework on AnGR that she distributed earlier this year. This questionnaire was necessary to provide some baseline information in this area. She received 17 replies from Europe and 2 more replies are pending.

A workshop to explore the legal and regulatory framework of farm AnGR was hosted by the Ministry of Agriculture and Rural Development, National Directorate of Livestock of Mozambique in May 2003.  The workshop was designed to influence policy makers at all levels with regard to legal and regulatory areas affecting AnGR. Topics discussed included sustainable use, improvement and access to farm AnGR through experiences at the national level, legal and regulatory approaches at national and regional level and finally the implications of the International legal and regulatory framework to support sustainable use, improvement and access to farm AnGR.

One of the most topical discussions that took place was on the subject of ‘Biopiracy’.  Some of the more interesting recommendations from the workshop included the following:
· SADC (South African Development Community) should establish a Task Force to work on the  draft guidelines on policy and legal framework on farm AnGR to include the outcome of this Workshop; 
· SADC countries should adapt OIA Model Law to develop a sui generis legislation;
·  SADC region should work towards development of the International Treaty on  farm AnGR as an instrument to enhance food security, sustainable livelihoods and rural development along the lines with ITPGR.

Some reservations were aired about the timing of addressing the benefit sharing/access rights issues.  The issue of whether it would be prudent to complete the SoW process and then perhaps deal with sui generis rights in the context of an International Treaty on AnGR was raised.  Ms Martyniuk said that the focus was on sustainable utilization.  The Workshop supported the SoW process and if the International Treaty issue emerges as a priority from the Country Reports then it is within this context that access rights can be dealt with.  

Delegates commented that the legal aspects were important and perhaps issues surrounding these could be addressed in Bled next year.

15.  Future actions of the ERFP at regional and national level/Budget Approval/Election of SC

M Roper (President ERFP) opened a discussion on actions to be taken by the ERFP in 2003/04.  The three main issues discussed were website development, contacts with the EU and the ‘Call for Action 2003’.  

(  The ERFP website is launched and improvements have been made.  Further improvements are necessary and issues surrounding speed of development and regular management were discussed.  Clarity was sought on what exactly ERFP want on the website.  It was agreed that information on the ERFP, scientific papers of relevance and links to other sites were important.  Delegates asked that no live databases would be on web page however, it is important to have links to regional and global databases.  The SC of the ERFP will make proposals on what they want on the webpage.  NCs will be asked for comments before the end of October.  The issue of who would manage the website was also raised.  Should it be a commercial company or NC contacts ?  It was felt that if there was a good interface between the web manager and the secretariat then there was no immediate need to have the web manager close to the secretariat.  It was agreed that the ERFP would seek quotations from bodies prepared to manage web page.  Once a quotation is accepted the SC will implement the proposals agreed at the meeting.

(  Regarding contacts with the EU issues like the need for workshops/meetings on specific regulations, secretariat support to scan EU documents and make proposals for specific action and whether the ERFP should recommend a specific chapter in Regulation No. 1257 of 1999 regarding conservation of farm AnGR were discussed.  It was agreed that instead of allocating money to someone to scan EU documents, the meeting gave a mandate to set up a sub-group that reported to the SC who would then write directly to the Commission to discuss/lobby on different topics.  Dr Schulte-Coerne (Germany) will lead this sub-group.  He will circulate NCs and see who is interested in joining the sub-group.  It was stressed that total reliance on this sub-group regarding the scanning of EU documents was unreasonable and that the issue of financing the secretariat to do this job should be re-examined.  It was agreed that the SC and President would write a letter to Commissioner Fischler making proposals for Regulation No. 1257 of 1999.  It was pointed out that direct intervention by the Ministries was more effective than a letter to Commissioner Fischler.  

(  The 2003 Call for Action would include the same themes as last year (1.Breed Development and Conservation – in situ; 2.Breed Development and Conservation – ex situ; 3.Monitoring AnGR – practices and approaches; 4.Monitoring AnGR – overview of data; 5.Direct Assistance; 6. Other). 
However, it was agreed that priority should be given to projects under themes that weren’t supported in the 2002 Call for Action.  It was proposed that the ERFP might support multinational breed conservation projects and consultancy visits.  It was agreed that if populations were declining rapidly that the ERFP should consider funding multinational projects. A suggestion to have additional workshops was agreed as the most efficient way to exchange knowledge.  It was felt that the new ‘GENRES’ programme would, once up and running, provide support for multinational workshops. 
The 31st of October, 2003 was set as the deadline for project proposals for the 2003 Call for Action.

Discussion continued on the budget available in 2003/04.  Approximately €100,000 is available.  It was agreed that €60,000 would be allocated to the ‘Call for Action’ with a maximum payout of €20,000 for each project approved for funding.  €30,000 was allocated to consultancy visits and workshops, €5,000 for website development and €5,000 was allocated to work relating to contacts with the EU.  Delegates were told that there may be a need to switch some monies allocated if the need arose.  Delegates mandated the SC to stay within budget limitations and the maximum amount of money allowed on website development was set at €20,000.

A discussion on the options available regarding the election of the SC developed.  The options were to continue with the existing system (in which all members of SC were willing to re-stand for election at the same time) or review it and perhaps introduce a rotating system where one SC post is put up for election each year.  The importance of a rotational system was stressed by a number of delegates whilst not formalising regional representation too rigidly.  

The meeting agreed to re-elect the SC as it stands for 2003/04 and next year opt for the rotational system whereby in 2004 the NC representing the East (E. Martyniuk) would resign, the NC representing the West (S. Hiemstra) would resign in 2005, the NC representing the South (A. Georgoudis) would resign in 2006, the President (M. Roper) would resign in 2007 and the NC representing the North (A. Svitojus) would resign in 2008.  Nominations for the Eastern representative would be sought at the beginning of June 2004.

It was requested that the ERFP SC would formally write to the French Government and request that they continue hosting the Secretariat until 2006.  This would give the ERFP time to get another country to accept the Secretariat.

Mr Roper concluded the 9th Workshop by thanking delegates, Mr Planchenault (Secretariat) and other SC members for their co-operation during the past year and looked forward to their continued support in the coming year. 
Information concerning next NCs workshop will be sent in due course.
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