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1. Introduction.

During the 6th workshop for the European National Co-ordinators (NCs) for the management of Farm Animal Genetic Resources (FAnGR) in The Hague, The Netherlands (2000), the participants decided the creation of an ERFP within the framework of the FAO’s Global Strategy on Animal Genetic Resources (AnGR). 

It was agreed that NCs should recommend to their Governments that their country participate in the setting up of an ERFP. The ERFP Steering Committee recommended that Governments within the FAO European Region consider this proposal. The preparation of the FAO Report on the State of the World’s Animal Genetic Resources commenced during the autumn of 2000 and will be completed by 2005. The creation of an ERFP is an integral part of FAO’s Global Strategy and it plays a key co-ordinatory role in the preparation and consolidation of the reports by individual countries within the European Region. The ERFP needs to be set up as soon as possible to fulfil this role. 

Under the terms of the Convention on Biological Diversity (CBD) 1992 signed by most European countries, each state retains sovereignty over its own genetic resources but is also committed to share the benefits of its resources with others including exchange of information. FAO has been given the task of setting up a global structure to facilitate communication as an essential part of its Global Strategy for the Management of FAnGR. National Focal Points in individual countries are linked to Regional Focal Points who in turn linked up with the Global Focal Point at FAO in Rome. There are 5 FAO Regions – Africa, Americas and Caribbean, Asia and Pacific, Europe, and the Near East. Therefore the creation of an ERFP is an integral part of the global AnGR network.

The concept and structure of the ERFP has been discussed at annual meetings of NCs since 1996. France assisted by Poland has acted as an “informal ERFP” since 1997 but it was agreed in Zurich in 1999 that a permanent ERFP should be set up. A Steering Group was appointed at The Hague in August 2000 to organize the ERFP as soon as possible.

The proposed terms of reference of the ERFP are the following: 

1. To assist and enhance the AnGR activities of National Focal Points (NFPs) at the European level and to assist in co-ordinating those activities within and between other European organisations such as the EU and the CEE.

2. To develop and maintain regular contact and exchange of relevant information on AnGR horizontally between European NFPs and vertically with the Global Focal Point in Rome within FAO’s agreed global structure.

3. To stimulate the funding and organisation of regional projects, workshops and national programmes on AnGR within the European Region.

4. To stimulate and co-ordinate the maintenance and further development of national databases within the European Region and encourage European information networking on AnGR.

The proposed structure is organized in three points:

1. Annual Meeting of National Focal Points.

· To bring together all NCs of FAO’s European Region annually and normally chaired by the host country.
· To exchange information on relevant national and sub-regional activities.
· To decide on the ERFP budget, the general rules of the annual meeting, ERFP Steering Committee and Secretariat and the future activities of the ERFP.

· To elect the Secretariat NFP and the Steering Committee.

· To be advised by technical (e.g. EAAP) political (e.g. EU Commission) and organisational (e.g. FAO Global Focal Point) experts as appropriate.

2. Steering Committee.
· To consist of members elected from among the NCs (initially 5 members including representatives of each of the European sub-regions). The preliminary Steering Committee is constituted of the NCs of France Greece, the Netherlands, Poland and the UK (Chair) for one year from August 2000.

· To plan or execute activities of the ERFP as decided upon by the Annual Meeting of NFPs.

· To represent the ERFP in contact with other institutions under the mandate of the Annual Meeting.

· To ensure that decisions with financial implications are not taken against the majority of countries that regularly fund the ERFP.

3. Secretariat.

· To be elected from among the NFPs to serve for a limited period. France has agreed to serve for the first 4 years.

· To be headed by an executive officer of the elected NFP (usually the NC).

· To organise the Annual Meeting of the NFPs.

· To give secretarial support to the Steering Committee of the ERFP.

· To execute decisions or support projects decided on by the Annual Meeting or Steering Committee.

· To distribute relevant information on AnGR to and from NFPs and pass on information from within the FAO global network using newsletters/email/internet homepage etc.

The ERFP is funded through financial contributions made by donor countries placed in a Trust Fund administered by the Steering Committee through the Secretariat but held by and fully audited by the European Association of Animal Production (EAAP). These funds cover basic additional costs of the Secretariat (time, communications, travel) when engaged on ERFP business, the Steering Committee and any costs for specific activities approved by the Annual Meeting. Donors for specific programmes or projects co-ordinated by the ERFP may also make voluntary additional financial contributions.

The hosting country of the ERFP Secretariat is expected to cover the overhead costs of office accommodation, administrative and clerical staff and communications equipment. 

For the ERFP to be created, at least 10 donor European Countries had to contribute to the Trust Fund a maximum of Euro 10,000 per annum each for the first 4 years to meet the budgeted costs. The first letter was sent to the different governments on October 10 for an answer before the end of 2000.

2. Establishment of the ERFP.

This first letter was sent to all European countries (38 countries). Several letters of recall were sent during following months.  Many discussions proceeded with the different NCs.

At the beginning of August 2001, the results are the following:

· Thirty-eight contacted countries.

· Twenty-seven answers.

· Twenty -seven countries support ERFP creation.

· Ten countries accept to finance ERFP.

· Seven countries require more time for governmental discussions.

· Ten countries cannot finance ERFP. 

It is interesting to note that all the answering countries clearly show their will to support the ERFP. Czech Republic, France, Germany, Greece, Ireland, Italy, Netherlands, Spain, Switzerland and United Kingdom accept to finance the ERFP. Others countries – Austria, Bulgaria, Malta, Portugal, Slovakia, Slovenia and Sweden need more time for discussion.

In order to support the ERFP during the first steps of its organisation, French government decided to give its participation for five years. At the beginning of July, an amount of 56 000 US $ was transferred to the ERFP account. This special account within the EAAP accounting system will be only and totally used for the needs of the ERFP. EAAP was requested to act as auditing and nominating body for ERFP funding received from various interested countries. Thus, France carries out its engagements taken during the Warsaw workshop. 

All the funding countries received at the beginning of August a letter from EAAP in order to start the operations according to their pledge to fund the ERFP. To date, the ERFP has potentially a budget of 144 000 Euros for its first actions. 

An important step has been just crossed. Some countries did not decide yet. Other countries (Czech Republic and Greece) asked to pay a less important amount for the first year.  An agreement was given because these countries have a true will to take part in the ERFP creation. These financial aspects are important. Each country has its rules and its constraints. The ERFP advances with the speed of its members. 

3. Concerted Action or Thematic Network Proposal.

In October 2000, a new proposal was submitted to the 5th framework programme (FP5) of the European Commission, "Quality of life and management of living resources" in the thematic priority "Support for research infrastructure" and in item "Biological information resources".  

This new proposal was a new version of our proposal submitted in 1999 entitled "A European Network of Databases on Farm Animal Biodiversity" (ENDFAB) and refused for funding by European Commission on May 2000. With the same participants - EAAP Working Group on AnGR, School of Veterinary Medicine Hanover, Institute for Animal Science and Animal Behaviour (Neustadt), Central Animal Breeding Office (Warsaw), BRG (Paris) and FAO (Rome) – this proposal was entitled "A European Farm Animal Biodiversity Information System" (EFABIS).

The European Commission decided on December 2000 that no financial contribution could be made available to this proposal.

The same proposal, with some minor modifications and the same title (EFABIS) was submitted again in February 2001. This proposal, sent on 6 February 2001, was received by the Commission Services on 13 February 2001, thus after the cut-off date of 9 February 2001.

According to the rules in force as described in the Official Journal (C 278/32 of 30 September 2000) the proposals had to be received by the deadline of the corresponding cut-off date to be included in the corresponding evaluation. It has been automatically transferred to the next evaluation round corresponding to the cut-off date of 18 October 2001. This proposal remains a possible way to finance our field actions.

In collaboration with EAAP WG-AGR, different comments were sent to the European Commission. These aspects will be studied in the EAAP presentation.

4. FAO categories of risk status for livestock breeds and Council Regulation (EC) N° 1257/99. 

4.1. First step.

After the 6th workshop (The Hague), NCs from EU countries met to discuss position to take regarding the criteria used by the European Commission concerning breeds at risk and decided to send a letter to Dr Franz Fischler – European Commissioner for Agriculture, Rural Development and Fisheries. 

This letter expressed their deep concern that EU has decided to significantly decrease the threshold for breeds eligible for financial support in the process of implementing regulation 1257/99;

· successfully applied programs under directive 2078/92 to stabilize endangered populations and thereby contributing to the implementation of the Convention on Biological Diversity will be stopped in almost all EU member states;  

· the results of these programs which have been achieved so far will be lost, the money already spent will thus have been wasted and the confidence of farmers in the sustainability of incentive measures funded by the EU will be shaken;

The NCs addressed the EU and the member states 

· to recognize that the criteria for endangerment status of a breed defined by FAO were developed for a overall identification of breeds at risk, e.g. in preparing, on a global basis, the World Watch List and are not suitable for implementation of directive 1257/99;

· to accept that specific criteria and criteria levels have to be used in situations where incentive programs are applied to encourage farmers to safeguard and use rare and endangered breeds and by that maintaining a broad biological diversity of these breeds;

· to continue accepting the thresholds applied within 2078/92 which have proved to contribute successfully to these conservation and sustainable use of AnGR and fragile production systems;

· to notice that the EAAP Working Group on Animal Genetic Resources, which is an internationally recognized scientific expert group, has been asked by the NCs to review and assess these criteria.

Further the NCs would like to encourage the EU to support conservation and use of AnGR beyond the scope of directive 1257/99 by 

a) establishing personal and organizational links in the EU administration between areas important for animal genetic resources such as research, environmental matters, biodiversity, zootechnics and rural development;

b) further developing additional instruments to directly support sustainable breeding programs beyond providing direct subsidies to farmers.

4.2. Second step.

In this context, a meeting on animal genetic resources was held on the 6th November 2000 in Brussels; all 15 Member States were present. This meeting concerned specifically the breeds of farm animals in danger of extinction. In particular, it referred to the regulation 1750/99, which requires that, the "endangered status of a breed is consistent with scientific data accepted by international organisations regarded as authorities in the field". The Chairman wished to maintain the meeting within this rigid framework of the application regulation 1750/99.

In a first round table, the Member States gave a unique proposal to maintain for one year (or two) the old criteria, also allowing the introduction of new species (pigs, poultry, rabbits). For this period of transition, the new criteria would be established by a group of experts, including the national coordinators, which are members of the Global Strategy, set up by FAO. For the scientific aspects, the Working Group on Animal Genetic Resources of the European Association for Animal Production (EAAP) is supporting the experts group of national coordinators. Unanimously, the Member States rejected the idea to use the criteria of risk status given by FAO for this purpose.

The Commission was arguing the impossibility to have a period of transition, because of the implementation deadline for 1750/99, being the first of January 2001.  Moreover, under regulation 1750/99, the data were to be validated by recognised scientists.  The Commission proposed as “scientific  authority”, the Committee of the Health and Animal Welfare, which is knowledge-wise totally foreign to matters relating to Animal Genetic Resources and Selection.  Furthermore, it was not sure that this Committee can deliver an opinion before the end of 2001. 

On this last point, the Member States expressed their disapproval.  In anyway, in order to obtain a valid permanent solution, this Committee must include or be advised by specialists in animal genetics resources. The Member States understand the needs of the Commission and could agree to keep the references made to FAO in the regulation 1750/99. 

In this context, the Member States unanimously proposed that the Commission recognizes the group of the National Coordinators for Animal Genetic Resources set up by FAO and structured in a European Regional Focal Point since August 2000, as an ad hoc group of international experts.  This group will be able to receive the authoritative and worldwide-recognized scientific support of the EAAP Working Group on Animal Genetic Resources. This EAAP Working Group is composed of internationally renowned independent scientists.  Moreover, FAO calls upon its services in its activities in the field of Animal Genetic Resources. The Member States confirmed their willingness and possibility to provide the necessary data before the end of 2000. 

The Commission refused during this meeting, these constructive and pragmatic proposals. The Member States maintain their proposals and confirm that they will on their side respect their engagements.

4.3. Third step.

At this stage, this specific problem is global for all the region and it must be discussed not from side of separate countries but in general from Europe. Therefore  all the information was communicated to all countries of Europe not only to EU countries. 

After this Brussels meeting, ERFP asked the EAAP WG-AnGR to start a work in order to review and further elaborate on criteria to be used in implementing the new EU regulation on agri-environment measures. 

In February 2001, to amend directive 1750/99, the EU-Commission proposed that endangered breeds, which have been accepted for funding in the past, will be accepted for national programme until end of 2001. There is no comment by EU-Commission on the procedure to define the new criteria to be applied after 2001. There is no comment about several interventions coming from countries, mainly concerning the mandate, which could be done to the Committee for Animal Health and Welfare. 

Facing this EU silence, EAAP and ERFP jointly organized a one-day meeting. With the full support of the Belgian NC, this meeting was held in Brussels on June 26. The main objectives were to maintain a strong co-ordination between the European countries and to discuss and modify, if it is necessary, the new criteria. 

A complete report of this meeting is being finalized. It will be send to all NCs as soon as possible.

5.  About the European Regional Focal Point.

According to the terms of reference (see above), the annual workshop of NFPs is the main ERFP authority. Our meeting have to decide on different points. 

5.1. Budget.

Since the beginning of July, ERFP has the 10 funding countries. This means we now have needs for working. However, before really being able to work, the countries that have pledged must now send their contribution. It may take some bureaucratic time to come through. 

The ERFP Trust Fund is totally independent of EAAP accounting system. Under these conditions, the ERFP cannot receive funding advances from EAAP. Therefore the French payment can be used as a working capital fund. This can facilitate our work. Nevertheless, the annual contribution of France remains 10 000 €. During this launching period, two countries required a reducer contribution.  It had been understood that if more than 10 countries contribute to the Trust Fund the level of the contribution would proportionately reduced. 

The following budget can be proposed for 2001 – 2002 (see table 1). This budget is an estimated budget. ERFP has not a sufficiently long history to know the exact costs of such or such items.

At the beginning of June 2001, the Brussels meeting costs have been engaged. They must be approved by the NCs workshop. 

For this meeting, the room and two coffee breaks are offered by EAAP. ERFP has to pay registration fees and other expenses. These expenses depend on the number of participants (around 50 €). The same expenses have been reported for the next workshop. For our next workshop, the ERFP could invite the countries, which cannot take part to this meeting for financial reasons. The cost are estimated around 1 000 € per invited country. For the first year, ERFP can support 10 countries. This proposal must be validated by the NCs workshop.

The basic additional costs (time, communications, travel) of the Secretariat and the Steering Committee on ERFP business were estimated around 5 000 Euros (€). 

The financial fees (transfers, change) are estimated at 5%. EAAP does not perceive any overheads.

Following the first paragraph, the ERFP must have a permanent working fund. An amount of 20 000 €, in two years, could be provided for. This security fund would allow a better waiting of the annual payments. 

The others items must be discussed.

Table 1 – ERFP Provisional budget (2001-2002).

	Designation
	Amount (€)
	Remarks

	Products

	Czech Republic

France

Germany 

Greece

Ireland

Italy

Netherlands

Spain

Switzerland

United Kingdom
	5 000

10 000

10 000

7 000

10 000

10 000

10 000

10 000

10 000

10 000
	
	

	Total
	92 000
	

	Charges

	Brussels meeting (26/06/01)

7th NCs Workshop 

8th NCs Workshop

Invitations to the 8th workshop

ERFP Newsletter (edition)

ERFP Newsletter (sending)

European Data-base

Basic additional costs

Various projects or programs

Financial fees

Working funds
	2 500

3 000

5 000

10 000

3 000

1 000

15 000

5 000

32 500

5 000

10 000
	
	Engaged

Estimate

Estimate

Proposal for 10 countries

Proposal for 2 letters 

Proposal for 150 copies

Proposal

Estimate

To be determined 

Estimated 5%

Estimated 10 %

	Total
	92 000
	


5.2. The Steering Committee

The ERFP secretariat was elected for four years.  The Steering Committee is elected for one year.  A new Steering Committee must be elected. It includes four members plus the host country.  

It is proposed a modification allowing to keep in memory the ERFP actions. This proposal is: only one member could be renewed each year.  This proposal is to be validated to elect the new member.

5.3. The next NCs workshop.

The next meeting of the EAAP will be held in Cairo.  Egypt is not a country of our group.  Two questions:  

· Can our NCs workshop be held in Cairo? 
· Where can we organise this 8th meeting?

5.4. The ERFP Newsletters.

The first ERFP Newsletter was sent in 1999. To date, it is important to have a more modern editing system. The publication could be semi-annual. An editorial board could be created. 

All NCs could use this means to give and/or receive information.  This organization is to be set up.  A call for articles must be launched near the NCs. 

5.5. Others actions or programmes. 

As indicated in the ERFP provisional budget, a amount of around 30 000 €  can be devoted to various projects or actions.  This possibility is important.  It must be able to show our will to work together. 

During this workshop, all the proposals coming from the participants can be considered. A call for proposals would have being launched before this NCs workshop to allow a better study but time was too short for such a request. 

We should not have any more great general ideas but simply and clear proposals for concrete actions, which can carry out during following months.

Since several years, ideas have already been expressed:

· Sources of information on breeds – new updating of European database – Help to national databases.

· Study of similar breeds in different countries or countries group.

· Common cryoconservation programmes for semen and embryos.

One of these actions can be set up. But, it can be better to know if all the NCs speak about the same thing.  That is why a short course training in animal diversity conservation and utilisation could be organize for the NCs. Two or three days could be sufficient. 

In six half-days the following points could be focused: 

· Distribution of breed resources by European regions.

· Basic genetics and data management.

· Present approaches for conservation.

· Objectives and costs of conservation.

· Conservation strategies for different conservation objectives.

· Countries examples.

This is a proposal, which must be discussed. The speakers would come from various European countries. A Steering Committee of this International Course could be built.  At the end of this formation, a complete document could be published for the NCs' use.

6. Conclusion.



Since 1997, we build together the ERFP. To day, we have this new tool of communication for the management of animal genetic resources. We must continue to organize our ERFP but we must also use it. It is an other job.

 The ERFP is also a new concept. Before showing it up, we must prove that our ideas can be the starting point to lead to the real and permanent collaboration between European countries in the framework of animal genetic resources.
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