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Ad hoc action Development of ERFP Communication tools group

Group:

Zhivko Duchev (BG)
Sebastian Winkel/Holger Göderz (DE)
Sipke Joost Hiemstra (NL)
Jeanne Bormann (LU)
Christina Ligda (GR)
Eleonore Charvolin‐Lemaire (FR)

Gasan Osojnik (ERFP Secretariat)
Danijela Bojkovski (ERFP Secretariat)

Anne Kettunen (NordGen)
Ewa Hermanowicz (EUFORGEN)
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Results of Ad hoc action Development of ERFP Communication tools

• Renewed ERFP corporate identity
‐ ERFP logotype, colour scheme, CID manual
‐ templates: brochure, documents, PowerPoint 

• Drafted communication strategy
‐ website survey, visitor statistics
‐ ERFP ToR, experience from EUFORGEN and NordGen

• ERFP website modernisation
‐ presentation of the mock‐up

• Roadmap to completion
report: tinyurl.com/ERFPCommTools
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Renewed ERFP 
corporate identity
logotype, colour scheme, font, CID manual
brochure, documents and PowerPoint templates
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Renewed ERFP logotype

Primary Inverted for dark backgrounds
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Colour scheme Font

Source Sans Pro
ExtraLight

Light

Semibold

Bold

Black

wide alphabet compatibility

OpenFont, included in the CID kit

has to be installed (see CID 

manual)

Source Sans 

Pro
ExtraLight

Light

Semibold

Bold

Black

Source Sans Pro
ExtraLight

Light

Semibold

Bold

Black

Source Sans 

Pro
ExtraLight

Light

Semibold

Bold

Black

selected colours ensure replicable 

printing
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Author, Title, Location, Date brochure template



ERFP Secretariat | ERFP Assembly in Tallinn, Estonia | 26th – 27th August 2017

European Regional Focal Point for Animal Genetic Resources
www.animalgeneticresource

s.net 
www.rfp-europe.org

brochure template
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PowerPoint template document template
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Renewed logo and document templates

Should be used for all ERFP purposes
after this GA meeting Tallinn, 2017.

When preparing novel documents,
please consult with the ERFP Secretariat.
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EUGENA                                                  complementary design, use applies to the CID manual

Primary Inverted for dark backgrounds



ERFP Secretariat | ERFP Assembly in Tallinn, Estonia | 26th – 27th August 2017

European Regional Focal Point for Animal Genetic Resources
www.animalgeneticresource

s.net 
www.rfp-europe.org

Drafted 
communication 
strategy
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Communication strategy – drafting based on:

• Website Survey, Visitor Statistics, Web Analytics                     35 responses
‐most of the visitors are internal, >75% NC, >65% WG, etc.
‐ the website is mostly accessed through direct links (bookmarks)
‐ >90% visitors use a desktop device, 
‐ >60% visitors use the website at least once a month, typically before meetings or GA

Key feedback: 
1. Users assessed, that the current website is relatively easy to use and meets their needs. 
2. Users agree, that besides enabling efficient work within ERFP, the ERFP website should also be used to
showcase its work to the wider public.

for details refer to report: tinyurl.com/ERFPCommTools
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Communication strategy

report: tinyurl.com/ERFPCommTools

Tools:

• event calendar

• news

• country pages

• integrated search

• documents, publications.

• social media,

• glossary

• cumulative statistics
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Feedback on:
1. User structure (internal)
2. Visiting habits
3. Accessibility
4. Perceived website focus
5. Website structure and design
6. Website improvement
7. Communication tools
8. Intranet area

In total 26 questions.
Takes about 5 minutes to complete.

May 1st 2017 - 35 responses.

Website Survey

report: goo.gl/n784Lv
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etracker survey
1. User structure 

(internal and external)

Visitor Structure

@ www.rfp‐europe.org
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Web analytics

etracker tool:

1. Detailed visitor statistics

2. Origin per medium (sources)

3. Searched keywords

4. Entry and exit pages

5. Visitor behaviour 
and Click paths



ERFP Secretariat | ERFP Assembly in Tallinn, Estonia | 26th – 27th August 2017

European Regional Focal Point for Animal Genetic Resources
www.animalgeneticresource

s.net 
www.rfp-europe.org

Key feedback

1. User structure
internal: > 75% NC, NFP; > 65% WG; >20% TF; >15 % AhA; >10 % others

external: not a lot of external traffic on the current site

In 2016, 62% of visitors were from Europe, 20% from N America, 9% from Asia 
and ME.

93% of website visitors accessed the website through a desktop device.        
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Key feedback

2. Visiting habits
60% of users visit the site at least once a month, 
mostly before various meetings / GA.
Almost half of users use a direct
link for entering the ERFP website
(most probably bookmarks).
Google (92%) is the preferred
search engine.

Top entry and exit pages are home and List of National Coordinators.
The average viewing time per page on the ERFP website is 55 seconds.

Top searched phrases in 2016: ERFP (25%) and European Regional Focal Point /+ for Animal 
Genetic Resources (41.4%); from 2011‐2016  also: Animal resources in/of Europe (last visit 
through this search was in 2014, however ERFP is still on the second page in Google).
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Key feedback

3. Perceived website focus 4. Website structure and design
Users assess, that the current website
is easy to use and that it meets their
needs (70%).

5. Website improvement
Most like to see improved:

63% Design
51% Content
46% Structure
29% Navigation

7. Intranet area
71% respondents do not use the 
intranet area. 

Ranked target audience (order of
importance):
NCs > WG/TF > Managers of AnGR >
Scientists > Policymakers > Media >
General public
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ERFP website 
modernisation
concept and presentation of the website mock-up
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ERFP website modernisation

Inputs
• website survey, visitor structure, web analytics,
• ERFP ToR, AhA EUGENA report, drafted communication strategy
• meetings: AhA Comm Tools (14–15 Mar 2017), WG Doc & Info, WG Ex situ (3–4 May 2017)

Targeted external audiences
• Managers of AnGr
• Scientists
• Policy makers
• NGOs and CSOs

Domain
the modernised website will be available at

animalgeneticresources.net
(old domain will remain active for some time)

for details refer to report: tinyurl.com/ERFPCommTools
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ERFP website modernisation goals

External visitors ‐ showcase the work of ERFP to the wider public
‐ new contents (general section on European animal genetic resources).

Modernise the appearance and technical capability of the website
e.g.multimedia support, search engine optimisation, responsive design

For internal users ‐maintain the existing structure and enhance functionality
‐ revise and optimise existing structure
‐ revise existing content and provide an archive section
‐ intranet does not appear to be required
‐ include additional content to support efficient work of ERFP

for details refer to report: tinyurl.com/ERFPCommTools
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Website mockupWebsite mockup
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PublicationsPublications
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Joining forces for
safeguarding livestock 

diversity

ERFP slogan proposal
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Roadmap to 
completion
collaboration
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Roadmap

end of 2017end of 2017 beginning of 2018beginning of 2018

programming*programming*structure & design*structure & design* launchlaunch

define data (WG I&D)define data (WG I&D)

revise content (with WG I&D)revise content (with WG I&D)

novel content (editor)novel content (editor)

testingtesting

transfer / inputtransfer / input

ERFP communication groupERFP communication group

*contractor
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Roles and responsibilities for website maintenance

Collaboration
• Collaboration of NCs, WG, TF and other ERFP bodies – revising and providing content. 

Communication group
• It is recommended, that ERFP sets up a small Communication group

with independent budget:

‐ editor/s (native speaker of English, and possibly a Russian speaker)
‐ communication expert
‐WG Doc&Info member
‐ Secretariat
‐ …

• General editing and such can be provided by basic users.
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Contractor 1 2 3 4 5 6 7
Content management system CUSTOM CUSTOM WORDPRESS TYPO3 TYPO 3 WORDPRESS SilverStripe
Basic features responsive design, e‐mail address masking, visitor analytics, search optimisation, news

Included additional features event 
calendar, 
intranet

google maps editable 
subpages, 
mailchimp, 
event 
calendar, 
internal 
search, google 
maps, weather 

not specified not specified not specified not specified

Logo and document templates 650 €
Webpage design 197 € 900 € 500‐1000 € 250 € 150 € 3.105 €
Basic programming 890 € 1.700 € 500 € 800 € 450 € 3.000 €
Additional programming 1.525 € 375 €
Development – flat rate 1.890 €

Contents transfer 190 € 12€/h 1.000 € 5.736 € 2.895 €
Server upload 16 € 150 €
Hosting / year 150 € 66 € 40 € 40 € 480 €
Maintenance 12 m. guar. 600 € 2.160 € 1.440 € 720 €
Second language 300 €

Total 2.230 € 1.169 € 5.225 € 2.850 € 8.986 € 4.975 € 7.680 €
with VAT 2.721 € 1.426 € 6.375 € 3.477 € 10.963 € 6.070 € 9.370 €



European Regional Focal Point for 
Animal Genetic Resources

c/o ERFP Secretariat
University of Ljubljana, Biotechnical faculty
Jamnikarjeva 101, SI-1000 Ljubljana, Slovenia

Phone: +386 1 320 39 95
Fax.: +386 1 724 10 05
erfp_secretariat@bf.uni-lj.si

www.animalgeneticresources.net 
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photos: ERFP archive


