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It’s said that:
If you don’t appear, you don’t exist: We are what we are able to

communicate Fr ”'
H
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The communication is a fundamental pillar that requires economical
and proffesional provisioning, support and dedication
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MAIN ELEMENTS

. Some previous activities ERFP

Future MYPOW and TOR

Alcandora: Presentation and contract
Needs
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SOME ACTIVITIES

SWOT analysis and actions

Last and new Website: It's ERFP face and the showcase

Outcome Communication strategy Ad Hoc Action (Annex V)

and communication
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SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF ALCANDORA
FOR THE MINISTRY OF AGRICULTURE

Y ALIMENTACION

E@ﬂ e | RAZA AUTOCTONA 100%

Alcandora has created the logotype for
Spanish native livestock breeds.

“100% Raza Autéctona”

Un logotipo para el consumidor

SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF
ALCANDORA FOR THE MINISTRY OF AGRICULTURE

FOR DAIRY PRODUCTS: Lucydisfrutaconloslacteos.com

Alcandora is implementing the accompanying measures of school milk scheme
in Spain, promoting the dairy consumption in children though school activities,
trips to farms and social media.

Coneuwne wselfieFamilian, 101

Pasos:

Un vaso de leche aporta:
| Elaborar una receta en familia con algtn lacteo ™

I Hacer un selfie familiar cocinando con ese lacteo 7

kukukukuku

1 Entrar en la web, registrarse y subir la foto LA
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SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF
ALCANDORA FOR THE MINISTRY OF AGRICULTURE

FOR MEDITERRANEAN DIET AND HEALTHY HABITS: GAMES

It is a quiz such as the “Alphabet game” with concepts of the Mediterranean
Diet for students between 16 and 20 years old from 64 different high schools

Juegapalabra ) Jucgapalabra
ol DelaDieta
Hallegado o 5
el gran dia de la Dieta Mediterranea Inicio Ranking
Una Final Mediterrinea
de pelicula

AlB)
092290

Primera Edicién

0 IES Puerta de la Serena

S alimentosdespaia

Juegapalabra %
delaDieta
Mediterranea

Juegapalabra
delaDieta
Mediterranea

i{FRESA!

Y| alimentosdespaio

SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF
ALCANDORA FOR THE MINISTRY OF AGRICULTURE

Extra virgin Spanish olive oil Week

to increase the consumption of the product as well as make known the need of such a beneficial
food to maintain a balanced diet

Among the promotional activities were included: presenting “Award for Best Extra Virgin
Spanish Olive Oil”, promotions in restaurants, tourist areas and points of sale, tasting of oils,

Aceite de Oliva
Virgen Extra

el aceite pone el sabor

alMENtACiEN.ES
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SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF
ALCANDORA FOR THE MINISTRY OF AGRICULTURE

Fish Week

Alcandora organized the “Fish Week” with the aim of promoting the consumption of this
product among population, due to its importance in a healthy and balanced diet. Among the
activities were included exhibitions, conferences, points of sale promotions, etc.

APHENPIEMOSA
CONER PESCADO

SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF ALCANDORA FOR
THE MINISTRY OF AGRICULTURE

Promotional campaign of Seasonal Fruit: “Look for the
seasonal fruit”

Campaign with the aim of motivating the Spanish population of the consumption
of seasonal fruits, attending to a specific time of consumption.

fru
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SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF
ALCANDORA FOR THE MINISTRY OF AGRICULTURE

Information Campaign of European Production Model:
“Agriculture and livestock feed your future”

On the importance of adjusting production models to the guidelines of the EU, both final consumer and

professionals of different agricultural sectors and ranchers. For this campaign, materials like a spot, sectoral
videos and 3D animated comics were developed.

MODELD EUROPED
alimentan tu futuro [][ PH[]I]”[;“[]N

La Agricultura y Ia Ganaderia que alimentan tu futuro

SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF
ALCANDORA FOR THE MINISTRY OF AGRICULTURE

Campaign of sheep promotion “TASTE THE LAMB”
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SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF
ALCANDORA FOR THE MINISTRY OF AGRICULTURE

ENESA | Campaigns Agricultural Insurances

Entidad Estatal I de Seguros Agrarios

Information campaigns of the Agricultural Insurance Plan ENESA, State Agency of Agricultural
Insurancses, in order to inform of the need to insure farms from risks arising from adverse
weather conditions and other natural hazards.

Plan de Seguros Agrarios 2 O ) \
Lo que el campo necesita £.. .

asegura tu futuro

SOME EXAMPLES OF CAMPAIGNS AND COMMUNICATION STRATEGIES OF
ALCANDORA FOR THE MINISTRY OF AGRICULTURE

(OON N7z, . . . .

£.4,, Promotion Campaign of Iberian ham for ASICI:

T -5

=} £ 4

sl € 'M IBERIAN

(SLE]

Promotion and information campaign “I'm Iberian” in order to promote sales of the product during the Christmas
period and establish a strategy to join the movement through the use of popular characters. Spots were developed
commercial breaks, tele-promotions, graphics, flyers, actions in point of sale, billboards, etc.
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i
ALCANDORA CO CT w ;‘

Main objective: _/ -~

/

In order to reach this goal, there are some
specific objectives:

« Show ERFP to a wider audience
« Inform that audience of AnGR in the EU

* Improve communication between ERFP members

« Facilitate the coordination of NCs and NFPs and achieve a closer
relationship between all of them.

e Educate and share our values

Benchmark 751
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Keywords Topics 22

The topics to be treated on social
media:

Rural development and

These words are the most important
ones in our website.

Animal Genetics Resources Genetic Diversity Agrobiodiversity Market and

European Regional Focal Point Livestock Diversity consumer preferences

Animal Genetic Diversity European culture about of animal genetics

Anticipation in changes in the production
Animal Breed system

Events of Animal Genetic Resources

Livestock Breeds

Sustainable development Goals — Zero hunger,
DNA Breed

consumption, production and climate change

FA( imal i
O animal genetics Global Plan of Action for AnGR

Trends, sustainable use, conservation,
Networking between NC's
European policies, elections,

Biodiversity
Agrobiodiversity

Candidates, responsabilities, dates,
Calendar with events

setting purposes and objectives
Newsletter

Contract =4

Signed by ERFP Secretariat (Director Institute de elevage) and Alcandora (President)

Show ERFP to a wider audience: TASKS
* 1. Social media:

» Facebook (1 post per week)

» Twitter (3 post per week)

Instagram (1 post and 1 story per week)

LinkedIn (1 post per month)

Youtube (1 post per month)

1.1. Community Manager
- Interaction with the followers
-Events tracking in real time using some interesting hasthags

1.2. Graphic and audiovisual contents

2. Institutional video about ERFP

10
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Contract

Inform the audience of AnGR in the EU
- Newsletter: every 2 or 3 months

Contents: Important themes for the
sector

Summary of the events celebrated
every month

Coordinate NC's and NFPs in Europe
- Digital calendar with events
BUDGET: 9.000 EURO (+VAT)

Follow us in social medial

We started our communication plan!!

nstagram: @ERFP_animalgenetics
[witter: @ERFPANGR

Facebook: @ERFPANGR

|_inkedIn: ERFP Animal Genetic

—_=

73

Twitter/ content *
( Editprofile )

erfp_animalgenetic
@ERFPANGR A
Regional platform for the support of management, conservation and sustainable
use of animal genetic resources.
& animalgeneticresources.net [ Joined June 2019
32 Following 16 Followers

5t <o animalgenetic

We are in Ghent! A lovely city L

erfp_animalgenetic @ERFPANGH - Jul 12

*a Ferrandalse breed

# Originated from the Puy de Déme “département” in the “Massit
Central” not far from the city of Clerment Ferrand

¥ Contact: Herb-book institut de I'Elevage

More info in our web W

erfp_animaigenetic GERFPANGR - Jul 10 v
EREP werking group meeting in Madrid last May, what a wonderful
visit. Thanks again to our Spanish colleagues

erfp_animalgenetic @ERFPANGR « Jul
Welcome and thank yau for jaining our community. Heip share tha

veice 10 preserve some unique breeds across Eurcpe.

11
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22}

erfp_animalgenetic GERFPANGR - Aug 2 . i (STr-anmalenstio SERIPARGR A B ) Y
- ) The provisicnal agenda for the ERFP Steering Committee metting.
Remember to follow us on our social medial Found more information here: ovily/aTaGSOVBANO

ERFI

Follow us in social media

Ve started our communical

g0yt ) o it of ERFP

SUSTREE @SUSTREE4 - Jul 31 ~
Here is SUSTREE's final Gutput Leaflet for forestry stakeholders. The
orto_animaigenetie @ PANGr i 25 :
Next stop! August 23th, Meeting of the ERFP Steering Committee @ForestSilvio @KowalczykJan @EUFORGEN @InterregCE

Ghent - Belgium @efimedfaciity

interres M
e

2 )
F224 e = S
C o 1 o 1 6 i &,
erfp_animalgenetic GERFPANGR - Aug 4 ~
erfp_animalgenetic » BN it Ghent for our meeting?

Our next meeting will be in Belgium. i you want 1o know more about
this see cur website.

Augusl 2019

gy SrfP_=nimalgenetic @ERFPANGR - 19h =
This is where the Steering Committee meeting will take place. Isn”t it
great?

= erfp_animalgenetic @ERFPANGR - Aug 15 ~
The agenda for the 25th meseting of the Assembly of European MNational
Coordinaters for Animal Genetic is now available!

|28 B B

ERI1

Z4ath — Z25th Auguasl 20019

T3 3 T =
=4 erfp_animalgenetic @ERFPANGR - Aug 12 ~

Annual meeting of the European SAVE network for more info: save-
foundation.net/eny

=

orthe eUropean SAVE network

and Lhe 13th European
biodiversily Seminar

- W here

August 24th/25th 2019
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Twitter
analytics

Your Tweets earned 3.1K impressions over this 28 day period

YOUR TWEETS
During this 28 day period, you earned 108
impressions per day.

audienc
=
Try Promote Mode

Aug Avg 1 Aug 18
Engagements
Top Tweets Tweets and replies  Promoted Impressions Engagement rate Showing 28 days with dally frequency
erfp_animalgenetic GERFPANGR - 200 122 11 9.0% 1.4% N T
W S B gt :
place. Isn't it great? pic.twitter.com/pZdSEKQCHDL
it > F
/ \_/\__,M \____»/J\
erfp_animalgenetic @ERFPANGR - Aug 15 66 5 7.6%

P8 7hc agenda for the 25th meeting of the Assermbly of

European National Coordinators for Animal Genetic is now Link clicks
i twif b P1 4
erfp_animalgenetic @t PANGH - Aug 12 178 6 3.4%

28 Annial meeting of the European SAVE network for more
info: save-foundation.net/en/ pic.twitter.com/IcSTLWzt5T "

5 On average, you earned 0 link clicks per
- - day
erfp_animalgenetic SERFFANGH - Aug & 82 a 4.9% o

28  Thicis where the Steering Committee meeting will take 7 T
place. len't it great? pic.twitter.com/OPJvXxc6C2 © Retweets.
erfp_animalgenetic @ERFPANGH - Aug & 433 11 2.5%

@3V The provisional agenda for the ERFP Steering Committee 7 1 OO =57
metting. Found more information here: — 9910 L
ow.ly/gTa@50vbfWO pic.twitter com/nLX1wewz0C Y
erfp_animalgenetic @ERFPANGH - A 123 2 1.6% =

X Visit Ghent for our meeting? @ pic.twitter.com/OExisL2El

g5y SrP-animaigenetic SERFPAGH - Auo 168 10 6.0% ©On average, you earned 1 likes: per day
it 25 g S S
ERFP Animal genetic resources in Europe e, g5\ ERFP Animal genetic resources in Europe

Publicado por Anais Carapaica [7] * 16 de julio - @

Publicado por Anais Carapaica (2] 3 de juilo - G

Check out our new website! Enter today to check out some very special
content

‘er traduccidn

We have new website!

30 16
Personas alcanzadas Interacciones
Q-
o Me gusta (] comentar £ Compartir "y

22l

Co@®@ @

The Food and Agriculture Organization of the United Nations (FAO) also
worries about Animal Genetic resources. Do you know why? Click in the
link to find out

La Organizacidn de |a alimentacién y la agricultura de las naciones
unidas (FAO) también se preacupa por 10s recursos genéticos
animales. Sabes por qué? Haz clic en el enlace para saber

4% Ocultar original * Calificar esta traduccion

147

Personas alcanzadas

O

22

oy Me gusta

Escfibe un comentario. [&RE)]

n
Interacciones

1 vez compartido

(J comentar /> Compartir LRd

@

13
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¥ Red and White Friesian cattle
™ Nederland

Facebook/ content

ERFP Animal genetic resources in Europe
Publicado por Anals Carapaica [7]- 14 de agosto a las 14:29- @

Read the full article at http:/fszh.nljwp-contantjuploads/ZHO3_p12-
15.pdf
Ver traduccién

ERFP Animal genetic resources in Europe o
Publicado por Anais Carapaica (71 - 24 de julio & las 14:00+

Qur program for August 23 ™" for the Meeting of the ERFP Steering
Committee in Ghent, Belgium, ™

Ver traduccidn

ERFP

Abmastuiun IsortAckere = Gliesd (

33 22
Personas alcanzadas

Do

Promotionar publicacién

Interacciones

[ﬁ Me gusta O Comentar ,CD Compartir L
an antario. [SNENE]
P ] it (2]
N 8
Personas alcanzadas Interacciones
Alcance: orgdnico/pagade | § Ciics en publicaciones @l Reacciones, comeniarios y veces que se compartio | | -
Fecha Publicacién Tipo Segmentacién Aleance Participacién Promocionar
1aoaz01e M ot ||| ) a + = [ ——
s | (s S| o e = s 8
S T
e LI = R S :
sgene Logmmen ® @ om s
s | — ity e | @ = :
| e N ST | : 8
e @mTe e | w T
g s (2| o |- : 3
b B civorsty in = C
i s A @ =% 5
Facebook  aewe pmue o o . :
ana |ytics ST Rl STt @ » :
wpee TR & @ n  m—
s | il | W |w % B
i incnes long & 10
Tee B T m @ ° S =
zsoseote o SRR ANmal & = 1
sopomots Doy wen s e o = : s
gpere | EETET | @ s s
20106/2019 Croaiporar = o 0 |
19{(_.51‘20| -3 11 you want to have a o @ a1 6
. quizs overviaw of e 2
e gugEae 5 & :
kit aglil e ar . B
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LinkedIn/ analytics and content

Analisis
Actividad en los Ultimos 30 dias
8

Visitantes dnicos
Compartir articulos populares

& J00%

3
Muevos seguidaores

0%

24 & B4%
Impresiones de la publicacion
Comienza una publicacion

0

Clics en el boton
personalizado

¥ 100%

Publicado por % Anais Carapaica

ERFP Animal genetic

The agenda for the Steering Committee meting in Ghent, Belgium.

® Ver traduccion

ERIFP

e o Z
72 i
2 o e ]
@ Recomendar =] Comentar
5é el primy
impr Mostrar estadisticas ~
Publicado por % Anais Carapaica - 10/7/2018 .« |£ Patrocinalo ahora ses

Not just do we have a new wabsite, also we live across all social channels.

Follow us and stay update of our news

& Recomendar ] comentar

56 o primero e

ar esto

19/8/2019 «

12 Patrocinalo ahora ==

Mostrar estadisticas

INSTAGRAN

We have i

websile

erfp_animalgenetics

erfp_animalgenetics ¢ The
Karagouniko sheep ¥ Originated
from the region of Thessaly, Greece
¢ Population: 5000 ewes.

oauan

1Me gusta

&

@

9 reproducciones

erfp_animalgenetics

LHIGHA YU U I Y DU LU U .
Help share the voice to preserve
some unigue breeds across Europe
x

mcastell67 Nice website and
great value of animal breeds in
Europe! We have to conserve
them

Qo
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et INSTAGRAN

erfp_animalgenetics

erfp_animalgenetics Some of the
wonderful photos that we took in
Macrid in the meeting with the
working groups isl

erfp_animalgenetics
EREP BY erfp_animalgenetics p-animale
August 23 2019 ) )
Monasterium PoortAckere - Ghent Chr il — ertp_animalgenetics If you are
M criesnimelgenotios The sgenda for interested in European Local Pi
[ Veihact e ek eaing IntechOpen Ereeds order a gdont of (6.
) & Comittee is now availablel B Y

here: https:/jwww.intechopen.com/b
ooks/european-local-pig-breeds-
diversity-and-performance-a-study-
of-project-treasure

1000-10:400 | Wele

European Local Pig Breeds -

Diversity and F
A study of project TR

108511400

Edited by Marje

T40-12108

WHAT DO WE NEED? Effective communication!

» Strategy and planification: constant and maintained communication in a long term to
generate opinion and get visibility with a calender of activities according to MYPOW
and GA decisions

* Take advantage of the actions already done and recommendations from ERFP Ad hoc
action and SWOT analysis

* Use of Communication tools: website and social networks (for free and many
advantages to share contents with effectiveness)

* Role of NC (if posible) and WG: create profiles, be active, contributions by sending
news of interest, posts, images, pictures, videos, Inputs

* To create databases with list of contacts and other sources of interest to be conected
to entities, platforms, people, webs, adresses (social netwoks) with segmentation
according to interests.

* Look for sinergies and fluent communication and networking (followers and follow
them, conecting by keywords and #, positive influencers, target entities, projects...

16
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ERFP General Assembly in Ghent, Belgium

WHAT DO WE NEED?
Importance of the profiles, use of corporative imagen and identity manual with
contrasted info taken from ERFP network and WG outcomes in the framework of the

international policies and projects

Messages: relevant, realistic, honest, respectful, attractive, interesting, funny, visual,
frindly, simple, positive, conciliatory, in the framework of policies/ERFP

Updating, recicling, measuring the results: many tolos

Constraint and limiting elements: Human resources and problems to use the social
networks (knowledge, lack of time, problems to use them), budget and constant actions

Be careful: dangers, fake news, trolls (avoid feeding them).

Domino effect and feedback: See the capacity of answer

Flow of information from NC/WG to ERFP Secretariat and validation before publishing:
ERFP has to tell Alcandora what we want to communicate and who we want to be
connected to

FLOW OF INFORMATION

Networking activities
connection with other

elated entities
Posts

News
Images
messages

Review
SC Validation
GA ERFP

Adopt MYPOW ERFP planification
Budget.... Secretariat

website

Alcandora

Facebook, twitter, Instagram,
Linkedin,Youtube

ERFP Adhoc action Newslett
COMMUNICATIO ewsletter
* Video
AUDIOVISUAL * ¢More? Brochures, digital
banners....
MATERIAL Graphics and

audiovisual contents

August 24th/25th 2019
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Any comments and proposals? Thank you for your attention!
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